STATE DOF CALIFORNIA . U Y N ) @ w '
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL {AREA DVISION NUMBER
AREA MANAGEMENT EVALUATION |Mount Shasta Northern 146
FLEET MANAGEMENT 'EVALUATED BY DATE

CHP 453F (Rev. 6-06) OPI 009 |Sgt. M. Mezzano 03/12/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the “Action Required” bax. If this
form is used as a Correcticn Report, the "Comrection” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes” or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALLIATION SUSPENSE DATE
[¢] Formal Evaluation O Informal Evaluation
FOLLDW-UP REQUIRED COMMANDER'S REVIEW DATE

[ Correction Report

[JYes No _ 50 ?
BRI [AEYION REQUIRED CORRECTED
lNlS K iNone
a. s there a clear line of supervision and aooountablhty for the Area's fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes [1No
(@) Does hefshe menitor invoices? Yes [1No

(2) Who is authorized to approve invoices? Area Commander

- h. What is the background experience of the Automotive Technician (AT)? He has been a CHP Auto Tech for approximately 10 years.

1) IATQ sufficient instructions and training provided? ‘[FlYes [INo
(2) s heishe a qualified mechanic at journey person level? Yes [INo
(3) Does he/she attend training on new model vehicles? Yes [INo
(4) Doas the AT have good rapport with Area personnel and vendors? Yes [INo
{5) Does the AT ensure vehicles are available at shift change? Yes [INo
{8) Does the AT periodically atiend staff meetings? Yes [JNo
(7} Does the AT have ideas/suggestians far improving the program? Yes [INo

c. How much maintenance work is being done by the AT? Brakes, Battery, Alternator, Fan Belts, Wiper Blades, Oil Change, Tire rotation/

replacement, Transmission service, Emergency light repairs, minor vehicle electrical repairs.

(1) Is he/she qualified to perform maintenance and minor repairs? Yes [INo

(2) Ifthese duties are not being performed, why not?

d. What other duties or responsibilifies are placed anthe AT? The auto tech is the backup for the custodian during scheduled vacations.

R ¢t. EVALUATED ACTION REQUIRED CORRECTED
'&iﬁ%’.ﬂ 03/10/2009 None

7 W )
a. How many "E" Class vehicles are assigned to tha Area? 11, Includes the Commanders vehicle.
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CHP 453F (Rev. 6-06) OPI 0C2

(1) s there an unmarked patral vehicle assigned for the commander? [Ayes [INa

(2) Ifthe number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedurss in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes' [No
(1) Are officers allowed to perform minor carrections in order to keep the vehicles on the road? Yes [JNo
(a) ls there a supply of tools and minor equipment available? . Yes. [JNo

¢. What is the justification for any vehicle kept at employees homes after duty hours? N/A

d. Who does the commander allow to ride In vehicles? Members of the press. prospective applicants and community leaders.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? [ZlYes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [ONo
. 1 E : CE . e = 2o \ .E\l"ﬁ"'JkTF:D ACTION REGUIRED CORRECTED
A SERVICEARRANGEMEWTS. . .. iy . {03n0r2009 None

a. What vendors are being used for setvicing or repairing vehicles?  Wilson Fard, (Yreka), Dehnam Docge, (Mt. Shasta), Crown Motors,

(Redding)
(1) Are they authorized dealers? WYes [ONo

{2) What process was used in selecting a service vendor? For warranly work the selection is based on dealerships turn around time,

(3) What are the hourly rates being charged? $&5,00

(a) Are discounts; given on parts? Yes [JNo
(4) Has the command shopped for the most cost effeciive vendors? Yes {INo
{5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-temm relationships? Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [INo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [Yss No

(1) ‘What percentage of the fieet is needed on weékends? 75%

{2) Are there shortages of vehicles on Mondays? I Yes No

(3) If more than one AT, are their hours/idays scheduled most effectively? OYes [INo

" (8) ls overtime needed for maximum enforcement periods? [Yes No

c. Are provisions adequate to ansure regular washing of vehicles? ! Yes [ONo

(1) How are interiors cleaned?  Ayuto Tech cleuns as needed

—
—
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(2) Isthe Area's vehicle washing procedure practical and economical? Yes [IN¢

(a) ls excessive officer time used to wash vehiclés? . . Yes No
(3) Is there more than one car wash facility available? O Yes No
(4) Are vehiclas being excessively washed or detailgd? O Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? Yes No
{8) s there any other program that can be of assistance in washing cars? OYes [No

d. How do officers report defective equipment?  Required repuirs are documented on an Area produced formn lacated near the vehicle key

board.

{1) Wha is authorized to declare a vehicle unsafe for patrol?  Auto Tech, Officer, Sergeant or Livutenant

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Tech

(o) Does he/she sign off the report form and indicate what has been done? Yes [No
(c) Is thig system effective? Yes [INo
{d) How long are records kept? 3 years
{e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [1No
AL SRR L R T T T e T e ¢ e e [EVALUATED AETION REQUIRED CORRECTED
A TLEAGE WANRGRMENE o, &2 b e T a w0 T dosnonoos None
a. Does Area have a system te ensute equitable mileage accumulation on all vehicles? Yes [INo
(1) Are vehicles run out in the same order they are received? Yes [JNo
{2) Is there an appropriate spread of adometer reagings so that vehicles are run out st regular intervals? Yes [INo
(a) K not, can adjustments be made to accomplish this? Yes [INo

b. How are adjustments to mileage accomplished? Vehicke use priority is ussigned based on mileage,

(1) Do field supervisors and officers understand thgir responsibility in vehicle assignments? Yes [No
(2) Doesthe AT understand what is required? Yes [No
{3) Duoes the Area have a "personalized vehicle assignment" program? Yes [ONe

(a) ¥fso, how dues it effect mileage averaging? The vehicles are driven by officers not assigned 4 personalized vehicle.

c. How does the Area project fun outs? Based on monthly mileage reported the Auto Tech forecasts approximate run-out dute.

(1) s FOS provided 30-45 days advance notice? Yes [INo

—_—
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(2) Whal has been the condition of vehicles returned to FOS?  Vehicles are retumed clean and in gond working/mechanical condition.

(3) Are the right equipment options compieted? Yes [JNo
8. AUTOMOTIVE WORK AREAEQUIPMENT * " " =" (00 e
a. lIs there adequate space and comfort in the AT office? Yes [JNo
(1) Isthe office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT meintain a service and flat rate manual? Yes [No
b, s the space for working on vehicles adequate? Yes [INo
(1) lsit clean and organized? Yes [INo
¢ Does the AT have the supply of tools lisied in HPM 31.1, Fleat Operations Manual, Chapter 87 Yes [INo
(1} Is there an inventory? Yes [INo
@) When was it last checked? Yes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? [dYes [No
{a) Are they clean and properdy maintained? Yes [JNo
{b) Is there security for the tools when the AT is not present? Yes [INo
(c) Who has access to the tools? . [dyes [INo
d. Does the AT have the equipment necessary to perform all required tasks? [ZYes [No
(1) If not, has it been budgeted for and/or ordered? dyes [No
e. |s the equipment nest, clean and in good repair? Yes [ONo
(1) Have replacements been planned and budgeted for? x Yes [No
f. Are there additional tools or items of equipment needed? {OYes No
(1) Could the AT be more effective if they were available? _ O Yes No
(2) Can they and/or have they been requisitionad or requested? U Yes No
I e e T e A T, T P S S R O R : T V| EVALUATED ACTION REQUIRED CORRECTED
S TIRES, PARTS AND SUPRHES T vl ol 0 ] 08 172000 Nane |
a. Is the space providerl for pants and supplies adequate? . Yes [JNo
(1) If not, can more space be provided? [Yes No
(2} Is the space neatly and logically organized? Yes [JNo
(3) Is there adequats security? . Yes [JNo

(4) Who has access to the paris/supplies? The Auto Tech and Sergeants,

(5) Are batteries stored in a dry location, off the cement floor? : Yes [INo

b. Are automotive parts and supplies inventoried and maimained In Fleet Focus (FF) as required? Yes [No
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¢ Are reasonable numbers of parts/supplies stocked? Yes [JNo
(1) Are there obsolete parts on hand? [J¥Yes No
d. Does Area stock pars/supplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [JNo
(1) Are tire requests properly documented and ordered through the Purehasing Services Unit of
Business Services Section? Yes [ No
(2) Are proper guidelines in place for record keeping? FYes [ONo
(a) Are records reviewed by managerment? [Ziyes J[INo
(3) Are tires properly safeguarded from theft or misuse? Yes []No
(a) Hopw are tires stored?  Tires :1.1'c stored on tire racks inside the Auto Tech gurage,
(4) |s access to the tires restricted to the AT and hig/her assistant or backup? Yes [JNo
(5) Does Area provide motorcycle vendors with a stock of tires? ClYes {KINo
(6) Does it appear tires are belng replaced prematurely? [JVYes No
(7) Are adequate records maintained for used tires? Yes [JNo
(a) Is the disposition of used tires within policy? Yes [INo

f. How are old tires/batteries disposed of?

They are picked up by the asthorized tive recycler and the supplier of the batteries.

(1} s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [INu
(2) Are either tires or batterles being traded tp offset installation costs? Jyes Na
(3) Are the provisions of any tire or bettery disposal contract being met? . Yes [JNo

g. Are Material Safety Data Sheets (MSDS) pasted as required? Yes _ ONo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [Neo
{1) Who conducted the count?  Sgt, Mezzano and Autu Tech Carl Paulsen.

T ] R _ ' ' . EVALUATED ACTION REQUIRED CORRECTED
T FURLDIFPENSING FRCRITY C . {osnis2a09 None

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location? Yes [OINo

{1} What procedures have been established for purchasing fuel from service stations in emergencies? The officers are allowed W0 use

the Vovager card to purchase fiel only in emergencles.

(a) Is self-service or full-service used? Yes.
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(2) 15 there a written policy, and is it complied with? . Yes [JNo

b. Is the fuel island clean and neat? Flvyes [ONo
(1) Does it need repair or painting? [ Yes No

(2) Are fuel, water and air hoses in goad repair? Yes []No

" (3) Is the break-away coupler installed? Yes [JINo
(4) Is the "Emergency Shut-Off Valve" plainly visible fram the pumps? (ZYes [ONo

(5) Isthere a clean oil storage rack? Yes [JNo

(6) Isthe lighting mdequate? “Yes [INo
{7) Is there at Jeast one fire extinguisher of the proper type available, and is it fully charged? [F1Yes [INa

{8) Have problems been reported 1o Faciliies Seclion? @Yes [ONeo

¢. |5 there an adequate amount of supplies available to officers? Yes [INo

d, WWho fuels the vehicles? Each officer re-tuels at the end of their shift.

(1) Are fluids and tirss checked during fueling? Yes [INa
e. ls the gasoline storage tank tested for possible leaks and are gasaline meters calibtated every 12 to 18

months as required? Yes [JNo

{1) Are pump meters and the storage tank properly safeguarded® Yes [No

(2) Who has access to the keys to lock the rneters-and the storage tank?  The Auto Tech.

(3) Is gasoline measured before and after deliveries? Yes [No

f. Whai method is used to log fuel and oil used in individual vehidles? Bach officer logs usage in CHP-33 book and on Ares generated

gasoline/oil log inside pump house.

(1) Are records maintained as required? ZvYes [No

(2) Whatis done to reconcile differences of mare than 2-3 gallons daily? (CHP-33 baoks are re=checked und officers are interviewesd

ahout differences,

g. Does the physical inventory reasonably balance with the metered inventary each month? Yes [INo

(1) When was the pump meter last checked for accuracy? May 2003,

h. s there a contraet for fuel? [£JYes [INo

(1} How often is the fuel supply replenished? On average every 3-4 weeks.

(2) Atwhatlevelis it refilled? Wien there is 370 gallons remaining.

i. How does the Area secure the fuel pumps when they are ot in use? Padlocks.

(1) Is the system adequate? Yes [No
(2) Isitutiized by all personnel? Yes [ONo
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STATE OF CALIFQRNIA
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AREA MANAGEMENT EVALUATION
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CHP 453F (Rev. 65-06) OPI 0§
Ls dnbis o dieeits 20l e ou IR eV o EVALUATED ACTION REQUIRED CORRECTED
i i : SR P T ket 0311/2009 None
a. Does the Arga concluct an inspection of the facility twice each year to detect safety hazards? [l Yes [ONeo
(1) Are the AT's work areas inspected? Yes [JNe
b. Are there possible unsafe conditions within the AT'S wark argag? [ Yes No
(1) s the shop floor clean and free of any spills? Yes [JNe
(2) Are glectrical cords or hoses posing a hazard? [JYes Na
(3) Are fire extinguishers charged, inspected and of the praper type? Yes [JNo
(4) Ara any batteries leaking or stored improperly? [ Yes No
(5) Are there loose items on the flaor? [ Yes No
(8) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [JNo
() Are they worn by the AT? Yes [JNo
(7) s the battery charger in a safe place? Yes [JNo
{8) Are masks available for AT's to wear when serviging brakes? Yes [JNo
(@) If yes, are they wom? [FIYes [INe
(8) Are jack stands properly utilized? Yes [JNo

c. What is the Area ocsupaticnal safety record as it relates to fleet management? There have been no reported incidents to date,

(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
d bl S i Tireos Wes o et EVAVUATER AGTION REQUIRED CORRECTED
4| 03/12/2009 None

(L)
Bt L bt by LR

a, Are fleet records logically filed? - Yes [JNe
(1) Are they conveniently located and available to the AT and supervisor? ' Yes []Na
(2) Do files contain all required documents? - Yes [JNo

(a) If documents are not in files, where are thay located?

b. Do the Fleet Focus (FF) doouments comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INeo

(1) Are documents legible and complete? Yes [INo

{2) Who reviews thi FF reporta? Fleet supervisor, (Sgt. Mezzano), Area Commander, Lt. Jeff Lee.

{9) How is the information used In Area's fleet administratlon? It is used (o track vehicle mileage and repalr chsts,

c. Igthe CHP 424 current? ' Yes [INao

(1) Duoes the CHP 424 reveal any unusual repalr petterns or duplicate services? dYes No
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(2) Have required services been done at the proper mileage? [@yes [JNo

d. Is the Area using thi most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourty rates in line with prevailing rates? Yes [INo

(2) Does the AT refer to manuals for invoice cost information? Yes [INo

(3) Is work being dine by vendors that should be done by the AT? [OYes No

(4) Are there any warranty problems? Yes []No

(8) If =0, are they being resolved? OvYes [JNeo

(5) Isthe credit card being used in lleu of an invoice? [ Yes No
{6) Does the commander or his/her designee review and/ar approve invoices? Yes [INo

{a) If so, is there a threshold limit, and how is the approval indicated on the inveice? An estimate is obtained prior to repairs being

cemplated,

e. Do invoices indicate pans are being supplied by the CHP? Yes [No
{1) If parts are on invoices, does the vendor give a discount? Yes [No
. Are fleet operations kulleting maintained and accessible to the AT? ’ Yes [No
1 ' L SEA, e T T b, fl:'f'.':;:'-- | EVALUATED ACTION REQUIRED CORRECTED
s e ot i s O Lol P TERE 103/12/2000 None
a. Using a CHP 33E, Vehicle Inspection Chedklist, as a guide, are there any pattems ar problems identified? [Yes [£No
(1) Have any unauthorized modifications been made on vehicles? © [ClYes Nb
R P ST G R e Ty [ EWALUATED AGTION REQUIRED TORREGTED
ﬁ MGTGR$ LES BRI T T he B R e i3 Nu motorey cles Not applicable Notapplicable
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, ete.? | Yes [INo
(1) Are the program oblectives dlearly understood by the commander and supervisors? [OYes [JNeo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? OYes [INo
b. Are motorcycles beirg deployed in conformance with departmental policy and Fleet Operations Bulletins? Cvyes [ONo
(1) Are motorcycles being used on beats with predominantly high speed problems? ClYes [INa
{2) Are motorcycles used for spedial duty officer transportation? OvYes [ONo
(3) Are motoreycles parked at the Area office during vacations and extended days off? Oyes [No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? COyes [NMe

{1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? OYes [No

d. What type of active safety program does the Area have?
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(1) Isthere a Defensive Rider Pragram? Oyes [ONo

(2) Isthere a sufficient number of CMTOs? . Ovyes [ONo

(3) Whatis the Area's safety record?

(a) How does it compare with Dlvision and statewide rates?

{4y Does the Arga conduct quarterly motorcycle training? OYes [ONo
(a) Are mandatory exercises being conducted? Oyes [No
(b) Are ride-alongs being conducted on @ regular basis and properly documented? OYes [Ne

e. Are emergency radio repairs made at the office ar at the radio shop?

(1) Are the arrangements satisfactory? OYes [ONo
(2) s the repair person proficient? COYes [ONo
(3) s service available on weekends? [OJYes [ONo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? Cyes [Neo
(8) Are any motorcycles being operated with radics in a defective condition? [OJYes [JNo
(6) Are any repairs being done by riders? Cyee [ONo
(7) Does the Area swap radios with idle unlts to reduce down time? OYes [dNo
(a) |fso, are radios being returned to the original units or reported to Telecommunications Section? [OYes [No
g. Isthere adequate space to park and/er store motorcycles? ' OYes [ONe
(1) ls safsty compramised? Clyes [No
{2) Are units parked near an entrance causing foot traffic to be inhibited? ' CYes [Iio
{3) Are preventatlve measures in ptace to avoid problems caused by oil drippings? Clves [ONo
(4) Are parked motorcycles susceptible to theft or vandalism? _ [I Yesl ONo
(6) When garaged &t home, is the motorcycle in a covered, securgd area? y _ OYes [INo
. (a) Has it been inspected and approved? O¥es [JNo
() Are records of the approval on file? OYes [ONo

h. Has the motoreycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? OYes [ONo
(1) Do equipment and accessory limes comply with departmental regulations? OYes [ONo
(2) Isthere ample supply available? - Clyes [ONo
(3) Are spare tires available? OvYes {CiNa
(4) Is a battery charger available? OYes [ONo
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il

(5) s there security and an accurate inventory kept? [JYes [JNo

i, What arrangements have been mads for servicing and repairing motoreycles?

(1) Is it satisfactory and cost effective? Oyes [ONo

(2) Does the maintenance program minimize officer and vehicle down time? Clvyes [INo

(3) How is repair wark verified?

(4) Do motorcycle officers have any restrictions on geing 16 the motorcycle shop for repairs? OYes [INe
{a) Is a superv.sor's permission reguired? ClYes [INo
(b) Isthere a SOP covering this aspect of motorcycle operation? Clves [Ne

{B) If netridden, how are motorcycles fransported to vendors for repairs?

(6) Does the Arga have a motoreycle trailer? Ovyes [ONo

(8} How often is it used?

{o) If one is nol available, has Area budgeted for one? OYes [ONo
j. Are vehicle files logically kept and up-to-date? [dYes [ONo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? Oves [ONo
(2) Does the mpotoreycle supervisor review all motorcycle invoices? Cvyes {[INo
(3) s service up~do-date? . CvYes (JNo
k. Are daily inspections bging done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcydle inspection List, completed as required? OYes [CNo
(1) Are mechanical discrepancies racorded with the date noted and date cormected? OYes [JNo
(2) Are the Torms filad for thé life of the motorcycle? CdYes [JMNo

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHF 483F, Fleet Management, as guides, do the
Area motorcydles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Oyes [No
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL. Mount Shasta Northern 6
COMMAND INSPECTION P ROGRAM Inspected by, Date:

Sgt. M. B. Mezzano 03/15/2009

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This decument shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, ldentified deficiencies, corrective action plans, and may be used 1o appeal findings. A CHP §1 Memorandum may be used if

additlonal space is requirec.

TYPE OF INSPECTION ] Corrective Action Plan Inciuded

[ Division Level Command Level [ Appeal Included

O Executive Office Levsi Attachments Included
Follow-up Required: Forward to: Commander’s Signature: 00331195/2009
[ Yes. &I No Due Date:

Inspector's Comments Regarding Innovative Practices:
None.

| Command Suggestions for Statewide Improvement:
None. . '

| Inspector’s Findings:
No discrepancies were found during my inspection.
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: Division: . Ghapter;
COMMAND INSPECTION PROGRAM Mount Shasta | Northern 6
EXCEPTIONS DOCUMENT Inspactsd by: ' Date:
Page 2 | Sgt. M. B. Mezzano 03/15/2009

[ Commander’s Response: ]
None.

| Inspector's Commeris: ]

Corrective Action Plan/T imeline
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STATE OF CALIFORNIA Command: Ovieion: Chaptar
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL - Susanville Northem SEX
COMMAND INSPECTION PROGRAM " [ Taspected by: Date:

- D. Solari, Sat. 04/02/2009

EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or flll In the blanks as indicated, Enter the chapter
number of the inspection in the Chapter inspection number. Under “Forward to:* enter the next leve! of command where the document
shall be routed fo and its due date. This document shall be utilized to document innovative practices, suggestions for statewide.
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION ' o : X Corrective Action Plan Included
[1-Division Level X Command Level . [ Appeal Included
[] Executive Office Level ) [] Attachments Included

Forward fo: Commander’s Signature:
Northem Division

Follow-up Reguired:

[1Yes. No

Due Date: 04/10/2009

Inspector's Comments Regarding Innovative Practices: |

| Command Suggestions for Statewide Improvement:

| Inspector’s Findings:
Section e /ACTION REQUIRED]
The Automotive Technician had been performing tire inventories. The new Flest Sergeant has assumed this
- duty and conducted a tire inventory on April 2, 2009, During this inventory, all tires listed on the Area parts
inventory list were located and accounted for.

Section e(2)(a) [ACTION REQUIRED] . : :
The Area Commander informed the Area Fleet Sergeant he has not routinely been provided records for review.
Steps have been implemented to assure quarterly inventories of parts and tires are conducted by the Area Fleet

Sergeant,

CHP 680A (Rev. 09-08) OPI 010
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STATE OF CALIFORNIA .
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

- COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
Command: Division: Chapter:
Susanvi”e Northern SIK
: inspected by: : Dalazzf2 '
z - 04/02/2009
Page 2 D. Solari, Sgt.
| Commander's Response:
| Inspector's Comments: : _ : I ]

Corrective Action Plan/Timeline

All items requiring action have been addressed and corrected. Measures have been implemented at the
local level to assure compliance with Departmental policy begmmng immediately.”

CHP 580A (Rev. 09-08) OF1010.
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STATE OF CALIFORNIA ,
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

P. 003

[ Command: Division; Chapter:
Susanville Northem Six
Inspected by: Date:
Page 3 ' . D. Solari, Sgt. 04/02/2009

Commander’s Basis for Appeal:

| Appeal Review/Decision: (This shall ba the only level of appeal).

CHP B80A {Rev, 09-08) OF( 010




0C1/09/2009/FR1 10:50 AY

Y
r

STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

P. 004

Lead Inspegtor) Signat& - Date:
,434 D, Eﬁaﬂﬂf 04/02/2009
Date:

Responding Commander's Signaluse (for appeal):

CHP B80A (Rev. 03-08) OP1 010




0CT/09/2

in

I
p

009/FRT 10:50 AM

P. 005

STATE OF CALIFORNIA .
DEPARTMENT QF CALIFQRNIA HIGHWAY PATROL ! AREA DIVISION NUMHER

AREA MANAGEMENT EVALUATION {140 Northern Chapter 6, 2009 .
FLEET MANAGEMENT EVALUATED BY . ' OATE

CHP 453F (Rev, 6-08) OF| 009 D. Solarj, Sat 04/01/2009

INSTRUCTIONS: [ndicate Items reviewed by placing a check In the "Evaluated” box and/or the "Action Required"” box. If this
form is used as a Correction Report, the "Correction" box should ke initialed and dated as deficiencies are correcied. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impresslons. This
form can be completed in pen or pencil, and the Supplement can be handwritten If desired.

TPE OF EVALUATION BUBPENSE DATE -
[] Formal Evaluation Informal Evaluation March 20, 2009 o
FOLLOV-UF REQUIRED Dceia ction Report COMMNDI RIISVIEW 77 DATE
OYes No J ?__ Lf// 2’&

1 EVALUATED AGCTICN REQUIRED CORRECTED
SRS R LY Ao S e any Yes No
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [INo
{1) s the Area commander involved and informed? [edYes [INo

(2) Does he/she monitor invoicas?

[Zyes [JNo

(2) Who is authorized to approve invéices? The Area Commander or designes.

b, What is the background experience of the Autormative Techniclan (AT)?  Previously licensed by Bureau of Automotive Repair in émug,

brake and lamp, Currently ASE certified Automotive Technician,

(1} Are sufficient instructions and training provided? Yes [No
(2) Is he/she a qualified mechanic at journey person level? Yes [1No
(3) Does he/she attend tmining on new model vehicles? O Yes No
(4) Does the AT hava goad rapport with Area personnel and vendors? Yes [INo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Doas the AT periodically attend staff meetings? [JYes [gdNo
7 [(JYes No

(7) Does the AT have ideas/suggestions for improving the program?

c. How much maintenance work.is being done by the AT? Al maintenance work is performed by the A/T unless covered under warranty.

(1) 18 he/she qualified to perform mafntenance and minor repairs?

IYes [ONo

(2) lfthese duties are not being performed, why not? N/A

d. What other duties or responsibilities are placed on the AT?  A/T coordinates with the supervisor of a jajl trustee crew for fleet detailing

ACTION REQUIRED
INo

CORRECTED

CHP 453F (Rev, 6-08) Page 1 of 50

Destroy Previous Edlfions

c4HaE06,pdt



0CT/09/2009/FRT 10:50 AM

at Y

.

BTATE OF CALIFORMIA
DEFARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP| 008

P. 006

(1) Is there an unmarked patrol vehicle assigned for the commander?

Yes [JNo

(2) If the number of vehicles assigned is in excess of the formuta, what justification has been made? One class "R" sedan is aﬁsigned

to a resident post officer.

b. Are there proceduf'es in place to ensure there are sufficient vehicles avallable at the beginning of each shift? [V1Yes [JNo
(1) Are officers allowed to perform minar corrections in order to keep the vehicles on the read? ' Yes [INo
Yez [INo

. (a) Is there a supply of tools and minor equipment avallable?

¢. What is the justification for any vehicle kept at empldyees homes after duty hours? Resident Post officers and the on-call supervisor

who are designated to respond to incidents after hours.

d, Who'does the commander :'altowvto_ride in vehicles? Prospective CHP. Cadet applicants and those who are in the Cadet testing phasge,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [INo
(a) Is the CHP 428 kept for the appropriate period of time? _ Yes [INo
ACTION REQUIRED _ [CORRECTED
No

a. What vendors are benng used for servlclng or repairing vehlcles’? The appmpnate manufacturer dealerships are nsed for mechanical

work. Local auto body shops are used for coltision damage utilizing the three bid process.

(1) Are they authorizsd dealers?

[71Yes EI No

(2) What process was used in selecting a service vendcr’? The renyote geographlcal lacation limits Area's ability to be selective.

'(3) What are the Hourly rates being charged? 87.50 . s :

(@) Are discounts given on parts? OYes No

(4) Has the command shopped for the most cost-effective vendors? ' Yes [No
(5) Does the Area constantly change vendors, or work out problems In order to maintain goad

long-term relationships? Yes [JNo

(6) Does the AT adhere ta palicy In HPM 11.2, Materials Management Manual, when making purchases_’? Yes D No

l?. It vehicle availability has been a problem, has Area experimented with weekend maintenance? - [JYes No

(1) What percentage of the fleet is needed on weekends? Usually similar to weekdays.

(2) Are there shortages of vehicles on Mondays? OYes [INo

(3) lfmore than one AT, are their hours/days scheduled most effectively? flYes [ONe

" (@) Is overtime needed for maximum enforcement periods? [ Yas No

Yes [dNo

¢. Are provisions adequata to ensure regular washing of vahicles?

(1) How are interiors cleaned?  Officers usually vacuum floors as necessaty. A jail trustee crew performs complete detailing of a1l the

Area's flest approximately every other month.

Destroy Previous Editions
GHP 453F (Rov. 8-05) Page 2 of 10
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BTATE OF CALIFORNIA

PEPARTMENTY OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MIANAGEMENT

CHP 453F (Rev, 6-06) OPI 008

(2) Is the Area's vehicle washing procedure practical and economical? Yaes []No

' (a) Is excessive officer time used to wash vehicles? . : ] Yes No
(3) s there more than cne car wash facifity available? y . Yes [No
(4) Are’vahicles being exceasively washed or detailed? ) - Clyes [ZINo
(5) Does the Area have & maintenanca worker or janitor wash cars? [T Yes No
(6) Is there any ather program that can be of assistance in washing cars? . ’ OYes Ne

d. How do officers report defective equipment? A log sheet system with detailed desetiptions of defects or maintenance fo bé checked by |

the A/T, _
(1) Who s authorlzed to declare a vehicle unsafe for patrol?  Uniformed personnel and the A/T. |

(a) Whe determines whén a yehicle is safe after repair or checking of defacts? A/T

{b) Does he/she sign off the report form and indicata what has been done? Yes [INo

(c) Is this system effective? _ : Yes [JNo

(d) How long are records kepi? Three years.

(e) Is there a system in place to check vehicles for defecis after high speed pursuits? [kdYes [JNo
"-,’{;- EVALUATED : AGTION REQUIRED CORRECTED

ch No

a.- Does Area have a system to ensure equrtable mileage accumulation on all vehicles? ' Yes [JNe
(1) Are vehicles run out in the same order they are received? . i Yez [ INo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular Intervals? Yes [No

(a) Ifnot, can adjustments be made to accomplish this? ' L O Yes [INo

b. How are adjustments to mileage accomplished?  Vehicles needing mileage have their keys positioned on the 'Arca key board in a left

to tight fashion. Vehicles which need mileage have their keys placed in respective order, Supervwors agsure compliance.

(1) Do field supervisors and officers understand their responsibiiity in vehmle assignments? {71 Yes . [ONo
(2) Does the AT understand what Is required? ) - Yes [No
(3) Does the Area have a "personallzed vehicle assignment" program? ) Yes [JNo

() If=o, howdoes it effect mileage averaging? 1 nccessary, assigued vehicles are rotated to either pool cars or supervisor

vehicles to assure mileage is kept on=track.

c. How does the Area project run outs? A CHP 57 is completed with the projected run-out date and sent to Fleet Operations for a

requested replacement.

(1) Is FOS provided 30-45 days advanoce notlea? ; T Yes [INo

Destroy Previous Editions
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP1 009

P, 008

(2) What has been the co.ndl'tinn of vehicles retumed ta FOS? Clean and-in operating condijtion.

(3) Are the right equipment options completed? ‘ [flYes ~ [INo
AR R E RS 2 EVALUATED : ACYION REQUIRED CORRECTED j
D e ‘{J:fg s i 7 i Yes . ; . |No
a, s there adequate space and comfort in the AT office? Yes [JNo
(1) Is the office arranged neatly, and are all bulleting and manuals current? Yes [INo
(2) Does the AT maintain a service and fiat rata manual? Yes [INo
b. 1s the spaca for working on vehicles adequate? IZI Yes [No
(1) I= it clean and organized? [Klyes [No
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 [cJYes [JNo
(n s there an inventory? [F1Yes [ONo
(a) When was it last checked? _ Cyes [INo
(2) Are the tools located where they can be easily accassed by the AT when worl{ing on vahicles? Yas [No
(a) Are they clean and praperly maintained? . Yes []No
(b) 1= thers sacurity for the tools when the AT is not present? ] Yes [JNe
(c) Whao has access to the tools? _ Oyes [O No
d. Do;;he AT have the equipment necassary to perform all required tasks? Yes [OINo
(1) Ifnot, has it been budgeted for and/or ordered? OYes -[ZNo
e. s the equipment neat, clean and in good repair? [dYes [INeo
(1) Have replagements been planned and budgetad for? Yes- No
f. Are there additional fools or items of equipment needed? [Yes Ng
(1) Could the AT be’ mare effactiva if they were avaltable? [1Yes Neo
(2) Can they and/or have they bean requisitioned or requested? [Yes No
4 EVALUATED ACTION REQUIRED CORRECTER
: Yes : Yes Yes

a. Is the space provided for parts and supplies adequate? . MYes [INo
(1) If not, can more space be provided? [JYes No
(2) Is the space neatly and logically organized? Yes [No
(3) Is there adequate security? [[Yes [No

{4) Who has access to the parts/supplies? A/T and Area supervisors. T
() Are batterles stored in a dry location, off the cement floor? Yes [JNo
b. Are automotive parts and supplies inventoried and mafntained in Fleet Focus (FF) aé'requlred? Yes [No

I GHF 453F (Rev. 6-09) Page 4 of 10 DBS"'UY _Prekus Editions rliﬁafsﬂs.pdf
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¢, Are reasonable numbers of paris/supplies stocked? Yes [JNo
(1) Are there obsolste paris on hand? [JYes [¢INo
" d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for instaliation? [ Yes No ~
e, Are adequate records maintalned for tires, and are all tires accounted for? Yes [INo
(1) Are tire requests properly documented and orderad through the Purchasing Services Unit of . '
Business Services Section? Yes [No
{2) Are proper guidelines in place for record keeping? Yes [INo
(@) Are records reviewed by management? O Yes No
(3) Are tires properly safaguarded from theft or misuss? Yes [JNo
(8) How ars fires stored?  In secure tire tacks ruountad-to the wall inside of the A/T warksh.ob.
(4) Is access {9 the tires restricted to the AT and his/er asdistant or backup? Yes [No
'(5) Does Area provide motorcycle vendors with a stock of tires? O Yes Np
(6) Poes it appear tires are being replaced prematurely? Yes No
{7) Are adequate records maintained for used tires? Yes [INe
(8) lsthe disposlﬂoﬁ of used tires within policy’? [dYes [ONo B
. How are old tires/batteries disposed of?  With the services of a contractor.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotora (CHP 265) sentto prospective bidders? [JYes No
(2) Are either tires or batieries being traded to offset installation costs? ' [1Yes No
{3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as raquired? - “IYes [No
- (1) Are all containers (other that the original) containing hazardous materials properly marked? [zlYes [JNo
h. Has the quartetly count of parts, tires, accessories and supplies been conducted? ] Yes ’ [INo
(1) Who conducted the count?  A/T and a supervisor. :
iR EVALUATED ACTION REQUIRED GORRECTED
AT SR (v No
a. Nomnally, is all fuel used by depadmental personnel dispensed through the fuel facility at the
command locatlon? Yes [JNe

{1) What procadures have been established for p-urchaslng fuel from service stations in emergencles? Credit cards are only used ag a

lastresort. A contract is in place with Cal Fire to obtain fuel if the command location dispenser becomes inoperative.

(a) Is self-service or full-service used? If necessaty, only self service is used.

Destroy Pravious Editions
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(2) Is there a written policy, and Is it complisd with? [Z]Yes [No
b. s the fuel island clean and neat? Yes [INo
(1) Does it need repair or painting? Yes [INo
(2} Are fuel, water and alr hoses in good repair? ‘[KYes [INo
(3) s the break-away coupler installad? Yes [INo
(4) 1s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [INo
(5) Is there a clean ail storage rack? Yes [INo
(6) I= the lighting adequate? [(J¥es [INo
(7) Is there at lesst one fira extinguisher of the proper type available, and Is It fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? [IYes No
¢. Is there an adequate amount of supplies availabls to officers? [Flyes [No
d.” Who fuels the vehicles? Employees operating the vehiole requiring fuel. N
(1) Are fluids and fires checked during fueling? Yes [JNo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated-avery 12 to 18 .
months as required? Yes [JNo
( ’i) Are pump meters and the storage tank properly safeguarded? Yes [INo
(2)' Who has access to fhe keys fo lock the meters and the storage tank?  A/T and supervisors: N
(3) Is gasoline measured before and after deliveries? Yes [JNo

f. What methed Is used fo log fuel and oil used In Individual vehicles? A log sheet with entry spaces to note fuel dispensed, oil Gif -

necessary) and mileage of the vehicle.

(1) Are records maintalned as required?

Yes

[INo

(2) What Is done to reconcile differances of more than 2-3 gallons daily? The A/T conducts a check of the CHP 33 in each vehicle.

Normally, shortages are from officers failing to fog the dispensed fuel and Sgt. is notified and reminds officers to be vigilant.

g. Does the physical invantbry reasonebly balance with the metered Inventory each month? Yas [INe
(1) When was the pump meter last checked for aceuracy? March 4th, 2009 ' ‘
h. Is there & contract for fusl? Yes [INo
(1) Haw often is the fuel supply replenished? Quarterly
(2) Atwhatlevel s It refilled? When the tank reaches 10%
I, How does the Area secure the fuel pumps when they are not in use? With a padlock.
(1) Is the system adequate? [7]Yes [INo
B (2) ls it utilized by all personnel? [FlYes [INo
Destroy Previous Edltions
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EVALUATED ACTION REQUIRED CORRECTED

_ { Yes No
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [INo
(1) Are the AT's work areas inspected? Yes [INo
b, Are there possible unsafe conditions within the AT's work areas? [dYes No
(1) Is the shop floor clean and free of any spllls? Yes [No
(2) Are elecirical cords or heses posing a hazard? [dYes [ONo
(3) Are fire extingulshers charged, inspacied and of the proper type? Yes [ No
(4) Are any batterles leaking or stored improperly? B ' [JYes I No
(5) Are there loose items on the floor? Yes CINe
- (6) Is the bench grinder firmly affixed, and are there safaty ‘glassés available? o OOYes [No
_ () Avetheywomn by the AT? Yes [JNo
(7) Is the battery charger in a safa place? @Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(e) [If yes, ara thay worn? Yes [JNo
(9) Are jack stands properl)} utilized? Yes [ONec

c. What is the Area occupﬁtional safety record as it relates to fleet management? No recopdable {ojuries during the past three years,

Yes

CONe
ACTION REQUIRED CORRECTED
No '
a, Are fleet records logically filed? Yes [ No
(1) Are they convenlently located and available to the AT and supervisor? - Yes [INo
(2) Do files contain all required documents? Yes [JNo
(a) Ifdocuments are not in files, where are they located?, N/A
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
(1) Are documents legible and {:omptem ' ' FlYes [INo
{2) Who reviews the FF reports? The fleet supervisor.
(;)Hl?low is the information used in Area's fleet administration?
¢. Is the CHP 424 current? [Kdyes [ONo
(1) bOes the.C'HP 424 raveal any unusual repair patterns or duplicate services? O yes No
Destroy Previcus Edlifons
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(2) Have required services been dune at the proper mileage? * [ZlYes [INo

d. Is the Area using the most effective and economical method of repairing/malntaining the fleet? Ye.s O Ne
(1) Are hourly rates in line with prevailing rates? . Yes [No
(2) Does the AT refer to manuals for invoice cost information? Yes []INo
{3) s work being done by vendors that should be done by the AT? - [ Yes ‘ Ne
(4) Are there any warranty prﬁblems? . ) W [JYes No
(8) Ifso, are they being resolved? ) ' OYes .ONo

(5) s the credit card being used in lieu of an Ihvoice? i OYes No
(8) Does the commander or his/her designee review and/or approve invoicas? ; [[dYes [INeo

(8) If=o, is there a threshold limit, and how is the approval indicated on the involce? Any major fleet expense such as collision

repadr or engins and transmission repair must have prior approval by the Area Commandetr.

e. Do invoices indicate parts are being supplied by the CHP? ' Yes [JNo
(1) Ifparts are on invoices, does the vendor give & discount? OYes [No
[¥1Yes [JNo
ACTION REQUIRED CORRECTED
No
ere any patterns or problems identifiad? [ Yes No
Cyes No
ACTION REQUIRED CORRECTED
y Bihs . No N/A ——
. Is the Atea commander involved and kept lnformed of motorcycle deployment, needs, problems, etc.? ' OYes [ONo
(1) Are the program objectives cleary understood by the commander and suparvisars? ' ClYes [JINo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? - [JYes [Ne
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bullatins? Clyes [ONo
(1) Are motorcycles being used an beats with predominantly high speed problems? . |:| Yas [JNo
(2) Are motorcycles used for special duty officer transportation? ] [dYes [JNo
(3) Ars motorcycles parked at the Araa office during vacations and extended days -off? " OYes [ONo
¢. Are Fleet Operations Bulletins pertaining to motorcycles filed together? . [Jyes [ONo
- (1) What system is in place to verify understanding _an-d campliance? -
(2) Are Bullatins discussed with riders? ‘ I CYes [No
d. Whattype of active safety program does the Area have?
Destroy Previous Editions - —
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(1) Is there a Defensive Rider Program? ‘ . [JYes [ONo

'(2) Is there a sufficlent number of CMTOs? J [OYes [INo

. (3) What s the Area's safety record?

(a) How does it compare Wﬂh Division anad statewide rites?

(4) Does the Area conduct quarterly motoreycle training? OYes [JNo
(@) Are mandatory exercises being conducted? ' : [JYes [JNo
(b) Are ride-alohgs belng conducted oﬁ a regular basts and properly documented? CJyes [ONe
e. Are emérgency radio repairs made at the office or at the radio shop?
(1) Ave the armangements satisfactory? _ - " OYes [ONo
{2) 1= the repair person proficient? ‘ ' Cyes O r\_lo
(3) Is service avallable on weekends? Oves [INe
{4) Are motorcycles down for unreasonable amounts of time because of poor servica? [OYes [ONo
(5) Are any motorcycles belng operated with -radios In a defective condition? OYes [ONeo
(6) Are any repalrs baing done by riders? B - : . CYes [JNo o
{(7) Does the Ares swap radios with Idle units to reduce down time? : _ [Clyes [JNo
(8) Ifso, are radios being returnied to the original units or reported to Telecommunications Section? - [OYes [JNo
g. Is there adsquate space to park and/or siore motorcycles? ) [J ‘_{es [ Ne
(1) )= safety compromised? o - - [Yes [INo
(2) Are units parked near an entrance causing foot traffic to be Inhibited? [JYes D No
(3) Are praventative measures in placa to avoid preblems caused by oil drippings? . . CYes- [JNo
(4) Are parked motorcycles susceptible to theft or vandalism? OYes [INe
(5) When garaged at homs, is thea motoreyele In a covered, secured area? Oyes [ONo
(a) Has itbeen inspectad ang approved? _ [JYes  ONo
(b) Are records of the approval on file? B OYes [No
h. Has the motorcycle pragram supervisor developed a workable procedure for stonng and accountlng for,
approved supplies and aquipment replacements? OYes [INeo
(1) Do equipment and accessory fimes comply with departmental regulations? OYes [ No
(2) ls there ample supply avallable? . CYes [ONa
(3) Are spare fires avallable? - . . . OYes [ONo
(4) Is a battery charger available? OYes [ONo

Destroy Frevious Editions
CHP 465F (Rav, 6-08) Page 9 of 10 453808, pdf
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(5) Is there security and an accurate inventory kept? [0 Yes
i. What arrangements have besn made for servicing and repairing motorcycles?
(1) [s it satisfactory and cost sffective? [JYes [JNo N
(2) Does the maintenance program minimize officer and vehicle down time? CIyes [ONo
(3) How is repair work verified?
(4) De motorcycle officers have any restrictions on going te the matercycle shop for repairs? COyes [JNo
(a) Is a supervisor's permission required? _ ’ -Yes [No
(b) s there a SOP covering this aspect of motorcycle opsration? Clyes [ONe o
(8) ¥ not ridden, haw are motorcycles transpotted to vendors for repalrs?’
(6) Does the Area have a moloreydle trailar? ClYes [No
(a) How often Is It used?
(b) If one Is not available, Has Area budgeted for one? [OJYes [No
J. " Are vehicle files Togically kept and up-to-date? ' OYes [INeo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? COYes [JNo
(2) Doesthe motorcyc'l:supen/[sor review all motoreycle Invoices? OYes  ONo
(3) Is service up-do-date? [OYes - [No
k. Are daily inspections belng done by the rider and monthly Inspection by the supervisor, and the CHP 184,
Monthly Motarcycla Inspection List, completed as required? ! [OYes [IN¢
(1) Are mechanical dis?:repancies recorded with the date noted and date corr.actad'? . [OYes [JNo
(2) Are the forms filed for the Hife of the motorcycle? ClYes [No
L Utilizing the CHF 184, Monthly Moforcycle Inspection List, and CHP 453F, Fleet Managemeﬁt, as guides, ao the
Area motoreyeles appear to meet alf standards as far as cleanliness, gondlﬂon, maintepance, supplies, etc.? OYes [INo
Destroy Previous Editlons
. 4531808 pdf
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SUSANVILLE AREA CHAPTER SIX INSPECTION
FINDINGS AND RECOMMENDATIONS

1. AREA ADMINISTRATION

Section b

The Automotive Technician js ASE Certlfled for suspension, steering, and brakes She
manages the fleet within the scope of her training and experlence

Section ¢

The Automotive Technician conducts 100% of all maintenance work on all state vehicles
which are not covered by warranty. Warranty work is conducted by the local authorized -
dealership, based on the vehicle make.

Section d

" The Automotive Technician coordinates with the supervisor of a county inmate crew for flest
detailing. Scheduling of this service is aligned with Area training day when access to a

majority of the fleet is available for detailing.

2. VEHICLE USE
Section ¢

Vehicles are only allowed to be kept at employee’s homes if the employee is required to
respond after duty hours such as the on-call supervisor and resident post officers.

3. SERVICE ARRANGEMENTS

Section a

The avallability of vendors is limited to the only authorized Ford, Dodge, and Chevrolet
_ dealerships in Lassen County. The vendor performs all warranty work in servicing or
repairing vehicles. The dealerships refer alignment requests to Manuel’'s Alignment and

Auto Repair.

Section ¢

Since there are no local mobile car wash or car detail services available, Area is currently
utilizing two available “drive-thru” car wash providers.
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4. MILEAGE MANAGEMENT

Sections aand b

Mileage accrual is managed through a closely monitored system of fleet deployment.

* Vehicles assigned to sergeants and resident post officers are periodically rotated within the
Area's general fleet to ensure effective mileage averaging. Area beat officers have been
directed to strictly adhere to the practice of taking keys placed on the key board from left to
right, ensuring that cars needing mileage are driven during a shift on a priority basis.

5. AUTOMOTIVE WORK AREA/EQUIPMENT

Section b

The Automotive Technician maintains a clean, neat office and working space. The area is
well-organized and appears to lend itself to systematic access of tools and supplies.

" Section c(1)

An inventory of tools was conducted during the 1% Quarter of 2008. The Automotive
Technician has an adequate existing inventory of tools and has not requested additional
equipment or supplies. The equipment is clean, in good repair and neatly stored.

Sectlon ¢(2)(c)

The officer who conducts mechanical inspections is allowed access to the tools by the
Automotive Technician.

6. TIRES, PARTS AND SUPPLIES

Section b

The “Fleet Focus” computerized program is in place in the Susanville Afea as required by
Department policy and contains supply inventory information. The Fleet Sergeant and
Commander are authorized to access the “Fleet Focus” program.

Section elA CTION REQUIRED]

~The Auto Technician had been performing tire inventories. The new Fleet Sergeant has
"assumed this duty and conducted a tire inventory on 04/02/2009. During this inventory, all
tires listed on the Area parts inventory list were located and accounted for.
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8.

Section e(2)(a) [ACTION REQUIRED]

The Area Commander.informed the Area Fleet Sergeant he has not routinely been provided
records for review. Steps have been implemented to assure quarterly inventories of parts

and tires are conducted,

Section e(4)

Access to tires is available through a supervisor when the Automotive Technician is off-duty.

SAFETY

-Section b(6)

The Automotive Technician does not have or expressed a need for a bénch grinder. _

Section ¢

The Automotive Technician maintains outstanding shop organization and utilization of safety
equipment (gloves, protective eye wear, etc.). The overall superior cleanliness, condition,
and management of the Automotive Technician’s work place is representative of the
practices she emplays in creating a safety conscious environment. There have béen no
occupational injuries related to the performance of the Automotive Technician in several

years, :
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

CHP WILLIAMS AREA PAGE 13/18
Command: Division; Chapter: -
Williams Area | Northern 6
Inspestad by: Date:
03/20/2009

Sergeant P. W. Landreth

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as nacessary, or flil in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date, This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION
Division Level E/Comrnand Level

[J Executive Office Level

O] Corrective Action Plan Included

(] Appeal Included
(] Attachments,Included

[ Forward to:

Follow-up Required;

CdYes m

Due Date:

mander's Signature; [Date:
1
T 3) -‘—:;/ 29

Inspector's Comments Regarding Innovative Practices:

N/A

| Command Suggestions for Statewide Improvement:

| Inspector's Findings:

N/A

CHP 880A (Rav. 09.08) OPI Q10
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
Page 2 '

CHP WILLIAMS AREA PAGE 14718
Commang: Divlgion: Chapter:
Williams Area | Northemn 6
Inspectad by: Date;
Sergeant P. W. Landreth 03/20/2008

| Commander's Response:

| Inspector's Comments:

N/A

Corrective Action Plan/Timeline

N/A
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CHP WILLIAMS AREA PAGE 15/18
Command: Divislon: Chapter:
Williams Area | Northern 6
Ingpactad by: Date:
Sergeant P. W. Landreth 03/20/2009

Appeal Process: - (Appeals shall ba filed within five (5) business days of tha coniplefed Chapter Inspection)

Commander’s Basis for Appeal.

| Appeal Review/Decision. (This shalt be the only level of appeal).

[Lead Inspgtor'i S?' nWM—'_

Date:

4/a3/08

Responding Commandﬁ&ﬁgnalum {for appeal):

Date! {
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STATE UF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ARER EIsIon HUMBER
AREA MANAGEMENT EVALUATION Humboldt Northern Chapter 6
FLEET MANAGEMENT EVALUATED BY DATE

CHP 453F (Rev. 8-06) OPI 009 Sergeant Bretl [Fabbri 03/08/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[[] Formal Evaluation Informal Evaluation 04/10/2009
FOLLOW-UP REQUIRED [ Correction Report A commnwngn-\.\ REVIEW DATE
Clyes  [1No \\ ) i C%v\/ 3 sl
BY = A~ S hsloX
. EVALUATED ACTION REQUIRED CORRECTED
1. ‘AREA ADMINISTRATION N
Sgl FFabbri
a. s there a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes [JNo
(a) Does he/she monitor invoices? Yes [JNo

(2) Whois authorized to approve invoices?  Area Commander. Scrgeants

b. What is the background experience of the Automotive Technician (AT)? Bachelor of Science in Industrial Management, 1 year as

diesel mechanic, and 9 years as Automotive Technician II.

(1) Are sufficient instructions and training provided? Yes []No
(2) Is he/she a qualified mechanic at journey person level? Yes []No
(3) Does he/she attend training on new model vehicles? Yes []No
(4) Does the AT have good rapport with Area personnel and vendors? Yes I No
(6) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Does the AT periodically attend staff meetings? [JYes No
(7) Does the AT have ideas/suggestions for improving the program? [OYes No

¢ How much maintenance work is being done by the AT? Any work he is able to complele, unless it is covered by warranty, or beyond

the knowledge of the AT

(1) Is helshe qualified to perform maintenance and minor repairs? Yes [dNo

(a) Ifthese duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?  Agsists the Maintenance Worker. and is back-up 1o bolh the Maintenance

Worker, and Custodian.

EVALUATED ADTION REQUIRED CORRECTED

2. VEHICLE USE Sgt Fabbri

a. How many "E" Class vehicles are assigned to the Area? 15

— - ——Desltroy-Previous-Editions — . - - .
CHP 453F (Rev, 6-06) Page 1 of 10 45316086, pdf
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(1) Isthere an unmarked patrol vehicle assigned for the commander? Yes []No

(2) Ifthe number of vehicles assigned is in excess of the formula, what justification has been made? Not Applicable as Area

commonly has insuflicient number of vehicles.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [INo
(a) lIsthere a supply of tools and minor equipment available? Yes [JNo

c. What is the justification for any vehicle kept at employees homes after duty hours? Only oceurs for on-call supervisors, and

occasionally when officers are needed [or on-call

d. Who does the commander allow to ride in vehicles? Per policy in G.O. 100.42. and persons in the testing process for cadet.

{(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) Isthe CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED

:3. 'SERVICE-ARRANGEMENTS

Sgt Fabbri

a. What vendors are being used for servicing or repairing vehicles? Respective Dealerships

(1) Are they authorized dealers? Yes [JNo

(2) What process was used in selecting a service vendor? A facility that has the knowledge and equipment to perform the service/

repair.

(3) What are the hourly rates being charged? $91 per hour

(a) Are discounts given on parts? Yes [JNo

{(4) Has the command shopped for the most cost effective vendors? Yes [JNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? Yes [JNo
{6) Does the AT adhere to palicy in HPM 11.2, Materials Management Manual, when making purchases? Yes [ No
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? JYes No

(1) What percentage of the fleet is needed on weekends? 75% is needed

(2) Are there shortages of vehicles on Mondays? [ Yes No

(3) If more than one AT, are their hours/days scheduled most effectively? NIA [JYes [JNo

(a) Is overtime needed for maximum enforcement periods? [Oyes No

¢. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo

(1) How are interiors cleaned? They are cleaned by AT, Maintenance Worker. or detail shop.

- — . I Destroy Previous Editions - - = ’ —
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [INo

(a) Is excessive officer time used to wash vehicles? [ Yes No
(3) s there more than one car wash facility available? Yes [No
(4) Are vehicles being excessively washed or detailed? [JYes No
(6) Does the Area have a maintenance worker or janitor wash cars? Yes O No
(6) Isthere any other program that can be of assistance in washing cars? [1Yes No

d. How do officers report defective equipment?  Usc of "Delective Vehicle Report”

(1) Who is authorized to declare a vehicle unsafe for patrol?  Sergeant. Officer. AT. Mainlenance Worker

(a) Who determines when a vehicle is safe after repair or checking of defects? Al

(b) Does he/she sign off the report form and indicate what has been done? Yes [JNo

{c) Is this system effective? Yes []No

(d) How long are records kept? 3 vears

(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED

4. MILEAGE'MANAGEMENT . .
Sgl Fabbri

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [No

(1) Are vehicles run out in the same order they are received? Yes [INo

(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [ JNo

(a) If not, can adjustments be made to accomplish this? ~ Af A Clyes [JNo

b. How are adjustments to mileage accomplished? 11 a vehicle is low on mileage, it will be driven more than one shift until it reaches the

needed mileage.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [No

{a) If so, how does it effect mileage averaging? No bearing on program

¢. How does the Area project run outs? The information is faxed o Fleet Operations Section (IFOS)

(1) ts FOS provided 3045 days advance notice? Yes [JNo

- - — e Destroy-Previous_Editions. I — e ——y
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(2) What has been the condition of vehicles returned to FOS? Betler than average

(3) Are the right equipment options completed? Yes [INo
5. AUTOMOTIVE WORK AREA/EQUIPMENT E Foner FETIORREGUIED I
gt Fabbri
a. lsthere adequate space and comfort in the AT office? Yes [INo
(1) Isthe office arranged neatly, and are all bulletins and manuals current? Yes []JNo
(2) Does the AT maintain a service and flat rate manual? Yes [JNo
b. Is the space for working on vehicles adequate? Yes [ INo
(1) Isit clean and organized? Yes [No
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [JNo
(1) Is there an inventory? Yes [JNo
(a) When was it last checked? Yes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [No
(a) Are they clean and properly maintained? Yes [JNo
(b) s there security for the tools when the AT is not present? Yes [JNo
(c) Who has access to the t00Is? AT | MANTENMCE wonuEZ | cers [(dYes [INo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [1No
(1) If not, has it been budgeted for and/or ordered? ,J/ A OYes [No
e. Isthe equipment neat, clean and in good repair? Yes [No
(1) Have replacements been planned and budgeted for? [JYes No
f. Are there additional tools or items of equipment needed? [JYes No
(1) Could the AT be more effective if they were available? [ Yes No
(2) Can they and/or have they been requisitioned or requested? [JYes No
6. TIRES, PARTS AND SUPPLIES E.\-'J\i.U:"\TED . ACTION REQUIRED CORRECTED
. Sat Fabbri
a. s the space provided for parts and supplies adequate? Yes [No
(1) If not, can more space be provided? OYes [ONo
(2) s the space neatly and logically organized? Yes [No
(3) Is there adequate security? Yes [No
(4) Who has access to the parts/supplies?  All assigned personnel
(6) Are batteries stored in a dry location, off the cement floor? Yes [JNo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [No

Destroy Previous Editions
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c. Are reasonable numbers of parts/supplies stocked? Yes [ INo
(1) Are there obsolete parts on hand? Yes [JNo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [ Yes No
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [ No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes I No
(2) Are proper guidelines in place for record keeping? Yes [ No
(a) Are records reviewed by management? Yes [JNo
(3) Are tires properly safeguarded from theft or misuse? Yes [ No
(a) How are tires stored?  Locked storage and locked tire rack
(4) Is access to the tires restricted to the AT and his/her assistant or backup? JYes No
(5) Does Area provide motorcycle vendors with a stock of tires? | A Ovyes [No
(6) Does it appear tires are being replaced prematurely? ClYes No
(7) Are adequate records maintained for used tires? Yes I No
(a) s the disposition of used tires within policy? Yes [JNo
f. How are old tires/batteries disposed of?  Returned 1o vendor when replacement is received.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [JNo
(2) Are either tires or batteries being traded to offset installation costs? Cyes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [INo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [No
(1) Who conducted the count?  Administrative Sergeant
7. FUEL DISPENSING FACGILITY SRR FETIONREQUIRED R
Sgl Fabbri
a. Nommally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [ JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? The use of Voyager Credit

Card

(a) Is self-service or full-service used? Seli-Service

. Destroy Previous Editions
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(2) Isthere a written policy, and is it complied with? Yes [JNo
b. Is the fuelisland clean and neat? Yes [JNo
(1) Does it need repair or painting? [ Yes No
(2) Are fuel, water and air hoses in good repair? Yes [No
(3) Is the break-away coupler installed? Yes [No
{4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo
(5) 1s there a clean oil storage rack? Yes [JNo
(6) Is the lighting adequate? Yes [No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [ No
(8) Have problems been reported to Facilities Section? Yes [JNo
c. ls there an adequate amount of supplies available to officers? Yes [1No

d. Who fuels the vehicles? Sergeants, Officers, AT, and Maintenance Worker

(1) Are fluids and tires checked during fueling? Yes [JNo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1210 18

months as required? Yes [JNo

(1) Are pump meters and the storage tank properly safeguarded? Yes [JNo

{2) Who has access to the keys to lock the meters and the storage tank?  Area Commander, Sergeants

(3) ls gasoline measured before and after deliveries? Yes [JNo

f. What method is used to log fue! and oil used in individual vehicles? Daily Fuel Log and CHYP 33

(1) Are records maintained as required? Yes [JNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Compare information {rom Daily Fuel Log, but it is still

usually off by 2-3 gallons.

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo

{1} When was the pump meter last checked for accuracy? February 13. 2009

h. s there a contract for fuel? Yes [JNo

(1) How often is the fuel supply replenished? Every 2 Months

{2) Atwhatlevelis it refilled? When level is less than 1000 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Behind locked gale

(1) Is the system adequate? Yes [INo

(2) Is it utilized by all personnel? Yes [INo

Destroy Previous Editions S .
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8. SAFETY EIVAI,UKTE(.- , ACTION REQUIRED CORRECTED
Sgt Fabbri
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [INo
(1) Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? [JYes No
(1) 1sthe shop floor clean and free of any spills? Yes [JNo
(2) Are electrical cords or hoses posing a hazard? []Yes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? [JYes No
(6) Are there loose items on the floor? [Jves No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [INo
{(a) Are they worn by the AT? Yes [No
(7) s the battery charger in a safe place? Yes [No
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) Ifyes, are they worn? [ Yes No
(9) Are jack stands properly utilized? Yes [JNo
¢. What is the Area occupational safety record as it relates to fleet management? Excellent
(1) Have any injuries been prevented with an improved safety awareness program? [OJYes No
9. VEHICLE RECORDS AND MAINTENANCE EVALUATED . ACTION REQUIRED CORRECTED
Sgl Fabbri
a. Are fleet records logically filed? Yes [No
(1) Are they conveniently located and available to the AT and supervisor? Yes []No
(2) Do files contain all required documents? Yes [No
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
(1) Are documents legible and complete? Yes [JNo
(2) Who reviews the FF reports? Adminislrative Sergeant
(3) How is the information used in Area's fleet administration? Used to monitor supplies
c. lIsthe CHP 424 current? Yes [JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [JYes No
- S : S _ Destroy Previous Editions S = .
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{2) Have required services been done at the proper mileage? Yes [INo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rates in line with prevailing rates? Yes [JNo

(2) Does the AT refer to manuals for invoice cost information? Yes [JNo

(3) Is work being done by vendors that shouid be done by the AT? [JYes No
(4) Are there any warranty problems? Yes [JNo
(a) If so, are they being resolved? Yes [ JNo

(6) Is the credit card being used in lieu of an invoice? [JYes No
(6) Does the commander or his/her designee review and/or approve invoices? Yes [JNo

{a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Approval is noted on the invoice, or approval

1s oblained prior to purchase.

e. Do invoices indicate parts are being supplied by the CHP? Yes [JNo
(1) If parts are on invoices, does the vendor give a discount? [JYes No
f. Are fieet operations bulletins maintained and accessible to the AT? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET i
Sat Fabbri
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [Yes No
(1) Have any unauthorized modifications been made on vehicles? [Yes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES ,
N/A
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc,? [OYes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? COYes [No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [OYes [ONo
b. Are motorcycles being deployed in conformance with deparimental policy and Fleet Operations Bulletins? [OJYes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? [dYes [JNo
(2) Are motorcycles used for special duty officer transportation? COvyes [ONo
(3) Are motorcycles parked at the Area office during vacations and extended days off? [OYes [JNo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [JYes [No

{1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? CYes [ONo

d. What type of active safety program does the Area have?

__Destroy Previous Editions
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(1) Isthere a Defensive Rider Program? [JYes [ONo

(2) Isthere a sufficient number of CMTOs? [OYes [ONo

(38) Whatis the Area's safety record?

(@) How does it compare with Division and statewide rates?

(4) Doesthe Area conduct quarterly motorcycle training? [JYes [JNo
(a) Are mandatory exercises being conducted? [OOYes [JNo
(b) Are ride-alongs being conducted on a regular basis and properly documented? [dvyes [INo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? [OYes [ONo
(2) Isthe repair person proficient? [JYes [JNo
(3) Is service available on weekends? (lYes [ONo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [OYes [JNo
(5) Are any motorcycles being operated with radios in a defective condition? OvYes [No
(6) Are any repairs being done by riders? [(JYes [No
(7) Does the Area swap radios with idle units to reduce down time? [dYes [ONo
(a) i so, are radios being returned to the original units or reported to Telecommunications Section? (OYes [No
g. lIs there adequate space to park and/or store motorcycles? [JYes [JNo
(1) Is safety compromised? [Yes [No
(2) Are units parked near an entrance causing foot traffic to be inhibited? Clyes [ONo
{3) Are preventative measures in place to avoid problems caused by oil drippings? (dYes [No
{4) Are parked motorcycles susceptible to theft or vandalism? (JYes [JNo
(5) When garaged at home, is the motorcycle in a covered, secured area? [dYes [JNo
(a) Has it been inspected and approved? [OYes [INo
(b) Are records of the approval on file? [OYes [No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? COYes [No
(1) Do equipment and accessory times comply with departmental regulations? [OYes [No
(2) Is there ample supply available? OvYes [JNo
(3) Are spare tires avajlable? [OYes [INo
(4) Is a battery charger available? [OYes [No

Destroy Previous Editions.
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(6) s there security and an accurate inventory kept? [dYes [JNo
i. What arrangements have been made for servicing and repairing motorcycles?
(1) ls it satisfactory and cost effective? (CJyes [No
(2) Does the maintenance program minimize officer and vehicle down time? CYes [No
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? CJyes [JNo
(a) Is asupervisor's permission required? vyes [ONo
(b) Is there a SOP covering this aspect of motorcycle operation? CYes [ONo
(5) If notridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? COYes [JNo
(a) How often is it used?
(b) If one is not available, has Area budgeted for one? [JYes [INo
j. Are vehicle files logically kept and up-to-date? [dyes [INo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [Jyes [No
(2) Does the motorcycle supervisor review all motorcycle invoices? Clyes L[INo
(3) Is service up-do-date? [OYes [No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [(dYes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? JYes [ONo
(2) Are the forms filed for the life of the motorcycle? Clves [INo
. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? JYes [JNo
Further Information:
5.c.(1)(a): Completed 4th quarler 2008
5.c.2)(c): Sergeants, AT. Mainlenance Worker
Section 11 is not applicable to Humboldt Area.
- I . Destroy Previous Editons R
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STATE OF CALIFOI%NIA Command: Division Chapter
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Humboldt Area | Northern Six
COMMARND INSPECTION PROGRAM inspected by Date
EXCEPTIONS DOCUMENT Sergeant Brett Fabbri 03/08/2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required

TYPE OF INSPECTION [] Corrective Action Plan Included
[] Division Level [X] Command Level [ Appeal Included
[] Executive Office Level ] Attachments Included
) et Forward to: Commander's Signature: Date:
Follow-up Required: Northern Division
[JYes  DINo Due Date: 4/10/2009 @LL 0&\( @LA/\/V o 2 lhales

Chapter Inspection: Chapter” $i1=  F(eer

| Inspector's Comments Regarding Innovative Practices: |

Humboldt Area has not implemented any innovative practices warranting departmental consideration.
Our supervisory staff is encouraged to evaluate methods which would improve command procurement

procedures and accountability.

| Command Suggestions for Statewide Improvement:

Humboldt Area has no suggestions for Statewide improvement.

[ Inspector’s Findings: |

Sergeant Brett Fabbri was the primary inspector and Auto Tech Mike Nunes assisted with completion of
this inspection. They both share in responsibility and oversight of command fleet operations and have a
genuine concern for ensuring related policies and procedures are followed.

CHP 680A (Rev 09-08) OP1 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command: Division: Chapter

Humboldt Area | Northern Six ‘
inspected by: Date:

Sergeant Brett Fabbri 03/08/2009 ‘

LCommander's Response:

See inspector’s findings.

| Inspector's Comments:

See inspector’s findings

e'q uired Action. ‘None required

| Corrective Action Plan/Timeline
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

CONMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 3

Command: Division: Chapter:
Humboldt Area | Northern Six

Inspected by Date:
Sergeant Brett Fabbri 03/08/2009

Appeal Process. (Appeals-shall be filed within five (5).business days ofthe:completed chapter inspection).

| Commander's Basis for Appeal:

N/A

[_Appeal Review/Decision: (This shall be the only level of appeal),

Lead Insp Lors&’?ﬁture Date:
56 3/ ¢‘//09
_RespGnding C?mander s re (for appeal) Date:
/M S sCC St g

CHP 680A (Rev 08-08) OF| 010




18/89/2009 15:22 7074656427

ATATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHPCRESCENT PAGE @5
ARER DIVISION NUMEER
Crescent City Area  |Northern (g
EVALUATED BY DaTE
Sergeant William Fletcher 1D #1415 02/18/2009

P 453F (Rev. 5-06) OP1 009

7 INSTRUCTIONS: Indicate Items reviewed by placing

a check in the "Evaluated”
form Is used as a Correction Report, the "Correction” box should be initialed and d
individual items with "yes" or "no" answers, or fill in the blanks as indicate _
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should inclu
accomplishments or corrective actions, unresolved items, problems Or progress, and the evajuator's overa
form can be completed in pen or pencil, and the Supplement ¢an

d. If additional comments are he

be handwritten if desired.

box and/or the "Action Required” box. If this
ated as deficlencies are corrected, Answer
cessary, the information
de significant findings,
Il impressions. This

TYPE OF EVALUATION SUGPENSE DATE
Formal Evaluation [} Infarmal Evaluation 02/25/2009
5 = =R DA
FO;D}V UP REQUIRED D Correctlon Report COMMANDER'S REVIEW JE
Yezs [INoa
BY — S R0
EVALUATER ACTION REQUIRER CORRECTED
a. lethere a clear fine of supervision and accountability for the Area's fleet management? HYes [INe
{1) I= the Area commander invoived and Informed? lYes ONo
Yes [INo

(a) Dees he/she monitor invaices?

(2) Who is authorized to approve invoices?  Ares Commander or Acting Commander,

b. What is the background experience of the Autornotive Technician (AT)? Mr. Richard Appel has been an AT with the

California

Highway Patrof for eight years, Mr. Appel was previuuﬂy assign

ed to Dublin and San Jose Areas.

(1) Ara sufficient instructions and training provided? Yes [INo
(2) Is he/she a qualified mechanic at journey person level? Yes [INo
(3) Does he/she attend training on new modef vehicles? Yes [ONo
(4) Does the AT have goad rappart with Area persanne| and vendors? Yes [INa
{5) Does the AT enslre vehicles are available at shift change? Yes [Nb
(6) Does the AT periadically attend staff meetings? 1 Yes No
2} Poes the_AT have ideas/suggestions for improving the program? [ Yes No
e, How much maintenance work is being dane by the AT? Everything hut warranty wark and major engine overhaul.
(1} s he/ghe qualified to perform maintenance and minor repairs? Yes [INo

(a) Ifthese duties are not being perfprmed. why hot?

d. What other duties or respansibllities are placed on the AT?  Cleun and wash state vehicles. Prepare and r

cview paperwork related to

inventories, maintenance, Cal Card, and fuel supply.

2. VEHICLE USE

EVALUATED
02/19/2009

ACTION REQUIRED
Na.

| CORRECTED

a. How many "E" Class vehicles are assigned to the Area? 9

CHP 453F (Reov. G-00) Papa 1 o 1D
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(1) s there an unmarked pafrol vehicle assigned for the commander? Yes [JNo
{2) 1fthe number of vehicles assigned is in excess of the formula, what justification has baen made? N/A.
b. Are there procedures in piace to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in arder to keep the vehicles on the road? Yes [No
(a) Is thare a supply of toals and minor equipment available? Yez [ONo

c. What is the justification for any vehicie kept at employees homes after duty haurs?  On-Call supervisors arc allowed to keep the

supervisor's vehicle at their residence when nn=call,

d. Who does the commander allow to ride in vehicles? Dispatchers and individuals with o valid interest in becoming a CHP Cadet.

GHP 483F (Rev, 8-08) Paga 2 of 10

(1) Do supetvicors use the CHP 428, Release and Waiver of Liability? @Yes [ONo
(a) 19 the CHP 428 kept for the appropriate period of tima? Yes [ No.
EVALUATED ACTION REQUIRED | CORRECTED
3. SERVICE ARRANGEMENTS 02/19/2009 No.
a. What vendors are belng used for servicing or repairing vehicles? Harper Ford in Fureka, CA approximately 73 milcs away.
(1) Are they authorized dealers? Yes [INo.
(2) What process was used In selecting a service vendor? - Harper Ford is the closest and anly vender available.
(3) What are the hourly rates being charged? $85.00
(a) Are discounts given on parts? [0 Yes No.
= (4) Has the command shopped far the most cost effactive vendors? Yes [INo
(5} Daes the Area constantly change vendors, of wark out problems in order to maintain good
long-tem relationships? [dYes No
(8) Does the AT adhere to policy in HPM 11.2, Materlals Managemant Manial, when making purchases? [FlYes [JIMNo
b. I vehicle availability has been a prablem, has Area experlmented with weekend maint'gpgnae? ClYes No
(1) What percentage of the fleetis needed qn weekends? 70%
(2) Are there shartages of vehicles on Mondays? [ Yes No
(3) If more than one AT, are their hours/days scheduled most effectively? OYes [Ne
(a) ls overtime needed for maximum enforcement pericds? ClYes No "
¢, Are provisions adequate to ensure regular washing of vehicles? EYes [No
(1) How are interlors cleaned? AT cleans and vacuums oul the interiors.
Destroy Previaus Edittans
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [INo’
(a) ls excessive officer time used o wazh vehisles? dYes No
(3) Is there more than one car wash facility available? . ClYes No
(4) Are vehicles being excassively washed or detsiled? ' O Yes No
o (5) Does the Area have a maintenance worker or janitor wash cars? [dYes No’
(6) s thera any cther program that can be of assistance in waghing cars? [ Yes No
d. How do officars report defective equipment?  Defective equipment i documented on the Area's "Vehicle Defect Repart.”
{1} Whe Is authorized to declare & vehicle unsafe for patrol? Al unifortmed personnel and the AT.
(a) Wha determines when a vehicle is safa after repair or checking of defects? The AT and a uniformed supervigar.
(b) Does he/she sign off the report form and indicate what has been done? Ye:s []No
(c) Is this system effactive? Yes [ONo
(d) How long are records kept? Threc years.
(a) ls there a system in place to check vehicles for defects after high speed pursuits? Yes [INo
n MlLEAGEMANAGEMENT EYALUATED ACTION REQUIRED CORRECTEDR
02/19/2009 No.
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run oiit in the same order they are racaived? Yes [INo
(2) ' Is there an appropriate spread of odometer readings =o that vehicles ara run out at regular intervals? Yes [INo
(a) If net; can adjustmants be made to accomplish this? COYes [ONo

b, How are adjustmaerts ta milesige accomplished?  Vehicles are parked or the number of daily Jrivers is reduced until the vehicles

milage is back in fine with wherc it needs to Iye for its milage.

(1) Po field supervisors and officara understand their respansiaiiity in vehicle assignments? Yes [_INe
(2) Does the AT understand what is required? . Yes D No
(3) Does the Area have a "personalized vehicle assig'n'ment" prograni? ' ' Yes [JINo

() If so, how does it effect mileage averaging?  The personalized vehicle assignment program sllows for Better control of

averaging a vehicles milage.

c. How does the Area project run outs?  Area projects run outs 45 days prior to the projected run put date,

(1) le FOS provided 30-45 days advance notice? Yes

O Ne

Destroy Previous Edltions
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(2) What has been the condition of vehicles returned to FOS? Meels standards per to FOS Bulletin 08-02. (Good working condition).

(3) Are the right equipment options completed? Yes []No
: EVALUATED ACTION REQUIRED CCRRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 03/19/2009 No.
a. Is there adequate space and comfort in the AT offica? Yes [INo
(1) s the affice érranged neatly, and are all bulletine and manuals current? FlvYes [IMNo
(2) Does the AT maintain a servica and flat rate manual? Yes [JNo
b. ls the space for warking on vehicles adequate? yes [No
(1) Isit clean and organized? Yes [INo
¢. Does tﬁe AT have the supply of tools fisted in HPM 31 A, Fleet Operatians Manual, Ghapter 67 Yes [INo
(1) s there an inventory? Yes [ONo
(a) When was it last checked? ~72 et 20O 9 @Yes [INo
(2) Are the toels located where they can be easlly acoessed by the AT when working on vehicles? Yes [ONo
(a) Are they clean and propery maintained? . Yee [JINo
(b) s thers security for the tools when the AT is not pragent? Yes [JNo
(c) Who has accass to the 1001s? 7=, — 77" o , ey py cenrt ;I/WW-'-QZ'S [Oyes [INe
d. Does the AT have the equipment necessary (o 'pérfc}?r‘u &l required tasks? g Yes [ONo
(1) 1§ not, has it been budgeted for and/or ordeted? COyese [OINo
e. Is the equipment neat, clean and in goad repair? Yes [No
(1) Have replacements been planned and budgeted for? ‘ OvYes [ONo
f Arethere additional tools or ltems of equipment needed? [ Yes No’
Mm Could the AT ba more effective If they were available? JYes No
(2) Can they and/or hiavé they been requisitiomed or requasted? ' - : [ Yes No
EVALUATED ACTION REQUIRED [CORRECTRD
6. TIRES, PARTS A’NDI-SUPPLIES 02/19/2009 NO. i
a. Isthe space provided for parts and supplias adequate? o ' Yes [JNo
(1) 1f mot, can more space be provided? Yes [No
(2) 18 the space neatly and logically organized? Yes [ONo T
{3) s there adeguate securlty? Yes [INo

(4) VWho has accass to the parts/supplies? The AT. supervisors and manager.

(5) Are batteries stored in a dry location, off the cement floar? Yes [_]No

b. Are automotive parts and supplies Inventotled and maintained in Fleat Focus (FF) as required? Yes [JNo

Dastroy Pravious Edifions
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c. Are reasonable numbers of paris/supplies stocked? ' ves [INo
(1) Are thers obsalete parts on hand? OVYes No
d. Does Area stock parts/supplies purchased by the Departrment, and provide them to the vendor for installation? [l Yes O Ne
e. Ame adequate records maintained for tires, and are all tires accounted for? Yes [INo
(1) Are fire requests properly documented and ardered through the Purchasing Services Unit of
Businass Services Section? Yes [INo’
(2) Are proper guidelines in place for record keeping? Yes [INo
{a) Are records reviewed by management? Yes [JNo
(@) Are tires proparty safaguarded from theft or misuse? Yas [No

(a) How are tires stored?  The tires are chained together and locked.

(4) s access to the tires restricted to the AT and his/her assistant or backup? [dYes Ne
(5) Does Area provide metorcycle vendors with 2 stock of tires? JYes No
(6) Does it appesr tires are baing replaced pramaturely? Yes [INo
(7) Are adequate racords maintained for used tires? . Yes [Neo

(a) Is the disposition of used tires within policy? Yes [No

f How are old tires/battetles disposed of?  No hiddcrs for tires are in the area so they are disposcd of through a contract. Batteries are

returned to venders for a cors charge.

(1) Is the Sale of Discarded Tires/Junk Batteriea/Usad Rotors (CHP 265) sent to prospactive bidders? [ Yes Na
(2) Are either fires ar batteries being traded to offset installation costs? ' [ Yes Ne
(3) Are the provisions of any tire or hattery disposal contract being mat? _ Yes. [ONe

g. Are Material Safety Data Sheets (MSDS) posted 2s required? Yes [JINo
(1} Are all containers (other that the origingl) containing hazardous ratarials properly, marked? Yes [JNa

h. Has the quarterly count of parts, fires, accessories and supplies been conducted? Yes CINo

(1) Who conducted the count? AT Richard Appel and Sergeant Delbert Gray.

o FUEL b N A I'TY EVALUATED ACTION REOUIRED CORRECTER i
» DISPENSING FACILY 02/19/2009 Yes, Memo of Catrection

a, Normally, is all fuel used by departmental personnel dispensed through the fuel facllity at the
command logation? Yes [No

(1) What procedures have been established for purchasing fuel from service stations in emergencles? Voyager Card

(a) Is self-service or full-service used? Scl Fsetvice,

p———
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(2) Isthere @ written palicy, and is it complied with? O Yes No
b. I8 the fuel Island clean and neat? Yes [INo
- . ) Yes No
(1) Does it need repair or painting? 22, , 17/ AV P O
(2) Are fuel, water and air hoses in good repait? Yas [INo
(3) Is the break-away coupler instalied? Yes [INo
(4) Js the "Emergency Shut-Off Valve plainly visible from the pumps? vese [JNo
(5) ls there a clean ¢il storage rack? Yes [INo
(8) s the lighting adequate? ves [INo
(7) ls there at least ane fire extinguisher aof the proper type avallable, and is It fully charged? 7] Yes CINo
(8) Have problems been reparted to Facilities Section? OYes No
o. ls there an adequate amount of supplies available to officers? FlYes [Ne
d. Who fuels the vehicles? Uniformed personnel and the AT
(1) Are flulds and tires checked during fueling? Yes [No
e. ls the gasoline storage tank tasted for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? vee [INo
(1) Are pump meters and the storage tank properly safeguarded? Yes [INo
{2) Who has access to the keys 1o lock the meters and the storage tank? The AT. supervisors and manager. '
(3) Is gasoline measured before and after dellveries? Yes [No

f. What mathod Is used to log fuel and oil used in Individual vehicles?  Uniformed personnel and the AT document their use of fuel and

oil used on a 33D,

(1) Are records maintained as required?

7l Yes

[ Na-

(2) What is done to raconcile differences af more than 2-3 gallons daily?  The 3313 Farm. s checked against the 33 Form to reconcile

differences. 1fthe differences arc greater than 2-3 gallons the automotive supervisor, Sgt. Delbert Gray is netified.

g. Doaes the physical inventory reasonably balance with the metered inventory each month? Yes [INo
(1) When was the pump meter last checked for accuracy?  02/13/2009
n. lathere a contract for fuel? Yes [JNo

(1) How aften is the fuel supply replentshad?  As needed but approximately every three months.

(2) Atwhat level is it refilled? 900 Gallons,

i. How does the Area secura the fuel pumps whan they are not in use? The putmps arc locked with pad lacks inside a fenced arca.

(1) s the system adequate? Yes [INo
(@) s It utilized by all personnel? Yes [JNo
Destray Previous Editlons
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' EVALUATED - pc*.i'o“u REGUIRED CORRECTED
8. SARETY 02/19/2009 INo. |
a Does the Araa conduct an inspaction of the facility twice each year to detect safety hazards? Yes []Ne-
(1) Are the AT's work areas inspected? Yes [Ne
b, Are there possible unsafe canditions within the AT's work areas? ClYes No
(1) Is the shop floor clean and free of any spills? Yes [Ne
(2) Are electrical cords or hoses posing & hazard? ClYes No*
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? O Yes Ne
(5) Are there loose itams on the floor? [Yes No
(6) Is the bench grinder firmly affixed, and ara there eafety glasees avatlable? Yee [INo
(a) Are they wam by the AT? Yes []No
(7) la the battery charger in a safe place? Yes [ONo
(8) Are masks available for AT's to wear whan servicing brakes? Yes [No
(a) If yes, are they worn? Yes [JNo
(S) Are jack stands properiy utillzed? Yes [Ne

. What ig the Area occupatianal safety record as it relates to fleet management? Thote have been no recorded injuries or exposures,

(1) Have any injuties been prevented with an improved safety awareness program? . @Yes [Na’
EVALUATED AGTION REQUIRED GORRECTED
9. VEHICLE RECORDS:AND iMA]N-TENANCE 02/19/2009 No.
a. Are fleet records logically filed? ' | Yes [JNo
(1) Are they conveniently located and available to the AT and supervigor? Yes [INo
(2) Dn files cantain all required documents? Yes [ No
(a) If documents are nat in files, where are they located?
b.' Do the Fleet Focus (FF) documents comply with the instructions in HPM 241, Fieet Operations Manual? Yes [ No
(1) Are doz_:uments legible and complete? Yes [INo

(2) Who reviews the FF reports? The AT's supervisor, Sgt. Dethert Gray and Area Cammander, Lt, Laptharne.

(3) How is the information used in Area's fleet administration? The information is used to identily recurting problems, manage

jnventory, and identify trends. Ttisused asa toal to identify vehicle performance.

c. s tha CHP 424 current? Yes [No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ Yes No
Destroy Previous Editions
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(2) Have requirad services heen done at the proper mileage? Yes [1No
d. s the Area using the most effactive and econamical method of repairing/maintalning the fleet? ves [No
(1) Are hourly rates in line with prevailing rates? ves [No
(2) Does tha AT refer to manuals far invoice cost information? Yes [INo
(3) Is work being done by vendors that should be dane by the AT? O Yes No
(4) Are there any warranty problems? ' O Yes No
(2) 1f so, are they being resolved? Clves [INe
(5) Is the credit card being used in lieu of an Invoice? O Yes No
(6) Paoes the commander of his/het dasignee raview and/or approve Invoicas? Yes [JNo

. (a) lf 90, is there a threshold limlt, and how is the approval indicated on the invoice? The approval is indicated by a signature on

the invoice.
e. Do involcas indicate parts are being supplled by the CHP? Yes [No
(1) If parts are on involces, does the vender give a discount? Yes [INo
f. Are fleet operations bulletins malntained and accessible ta the AT? Yes [INo
RS . . EVALUATED ACTICN REQUIRER CORRECTED
,0. CONDITION OF THE.FLEET 02/19/2009 No. l
a. Using a CHP 33E, Vehicla Inspection Checklist, as a guide, are thers any patterns or problems idenfified? [ Yes No
{1y Have any unauthorized mgdlﬁcations been made an vehiclas? _ O Yes No
M, MOTORC,YCL‘.ESZ . EVALUATED ACTION REQUIRED \CGRREC‘I’ED
a. ls the Area cammandar involved and kept infonmed of motarcycle deploymant, needs, problems, ete.? COYes {ONo
(1) Are the program' objectives clearly understood by the commander and supervisors? : OYes [INo
(2) Does the Area have an up-to-date SOP relating to tnotorcycle operations? COYes [ONo
b. -Are motorcycles being deployed in canformance with departmental pelicy and Fleet Operations Bulleting? [JYes 'L__l Nao
(1) Are motareycles being used on heats with predominantly high speed problems? OvYes [No
(2y Are matorcycles used for gpecial duty officer transportation? ClYes Mo
(3) IAre motoreycles parked at the Area office during vacationg and exterided days off? (COYes [No
¢. Are Fleet Operations Bulletins pertaining to motorcycles filed together? Clyes [No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? Cyes [CINo-

d. What type of active safety pragram does the Atea have?

Dastroy Previous Editlens
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(1) ls there a Defensive Rider Program? Cfee [Ne
(2) s there g sufficient number of CMTOs? (OYes [INa
(3) What ig the Ares's safety record?
(a) How does it compars with Divigion and statewide ratea?
(4) Does the Area conduct quarterly motarcycle training? ClYes [INa
(a) Are mandatory exercises being conducted? CYes [INo
(b) Are ride-alongs being conducted on a regular basis and properly documented? ClYes [Ne
a. Are emergency radio repairs made at the office or at the radlo shop?
(1) Are the arrangements satisfactory? ClYes [INo
(2) ls tha repalr person proficient? CYes [ONo
(3) ls service avallable on waekends? DOyes [No
(4) Are motoroycles down for unreasonable amounts of time because of poor sarvice? Oyes [1No
(5) Are any motorcycles being operated with radios In a defective condition? CYes 0O No
(6) Are any repairs being done by riders? [Oyes [INo
(7) Does the Area swap radios with idle units to reduce down time? Ovee [INo
{a) If =0, ane radios being returned 1o the otiginal units or reported to Telacammunications Section? OYes [INo
g. ls there adequate space to park and/ar store moatorcycles? JYes [INo
(1) Is safety campromised? yes [Nd
(2) Are units parked hesr an entrance causing foot ;rafﬁc to be i.nhllbitadl?‘ [Yes [No
(3) Are preventative measures in place to avoid problems caused by ail drippings? COYes [ONo
(4) Are parkad motarcycles susceptible to theft or vandaliem? CJYaes [ONo
(5) When garaged at home, is the motorcycle Ina covered, secured area? ClYes [ONa
(a) Has it been inspacted and approved? Cyes [INo
(b) Are records of the approval on fila? CvYes [ONa
h. Has the motarcycle program supervisar developed a watkable procedure for storing and adeaunting for
approved supplies and equipment replacements? ' ' - Cyes [INo
(1) Do equipment and accessory imes cemply with departmental regulations? [(QYes [Neo
(2) Is there ample supply avallable? CJYes [No
(3) Are spare tires available? dYes [No:
(4) s a battery charger available? [OYes [INo
CHP 452F (Rev. B8} Pagn 8 ¢f 10 Ogabiay Begioce Editons O‘ISGIfBO_G.de
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(5) Is there saaurity and an accurate inventory kept? OYes [ONo
i Whalt arangements have been made for sarvicing and repaiting motorcycles?
(1) ls it satisfactory and cost effective? Oyes ONe
(2) Dues the maintenance program minimize officer and vehicle down time? CJYes [INo
(3) How is repair wark verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? OYes [INo
(a) ls a supervisor's permigsion requirad? Oyes [INo
(b) ls there a SOP covering this aspect of motorcycle operation? CJYes [ONo
(5) It not ridden, how are motoreycles transported to vendors for rebairs?
(6) Does the Area have a matorcycle trailer? OYes [INo
(a) How often ig it used?
(b) 1f one is not avallable, has Area budgeted for one? OvYes [ONe
j. Ara vehicle files fogleally kept and up-to-date? OYes [ONo
(1) Does a review af the CHP 33, Driver's Equipment Check, reveal excassive maintenance charges? COvyes ONo
(2) Does the motorcycla supervisor review all motorcycle invoices? Clves [No
(3) Is service up-do-date? OYes INa-
k. Are daily inspections being dane by tha rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motarcycle Inspection List, complated as raquired? [yes [No
(1) Are mechanical discrapancies recorded with the date hotad and date corrected? ClYes [ONo
(2) Are the forms flled for the ife of the matorcycle? Clves [0 No.
. Utilizing the CHP 184, Manthly Matercycle Inspection List, and CHP 483F; Fleet Management, as guldes, do the
! Area moatorcycles appeat to meet‘all standards as far as cleanliness, condition, maintenance, supplies, etc.? Cyes [INo
|
Destray Previous Editions
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State of California ' ' Business, Trapsportation and Housing Agency

Memorandum

Date: March 10, 2009
To: Crescent City Area
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Crescent City Area
File No.: 11415
Subject: ACTION REQUIRED FROM AREA MANAGEMENT EVALUATION OF

FLEET MANAGEMENT (CHAPTER 6 INSPECTION)

The purpose of this memorandum is to address an “Action Required,” on page 3 of the CHP
453F form, used to document the Area Fleet Inspection.

Tt was discovered that the fuel dispensing facility was in need of painting. This information was
documented in the report and brought to the attention of the Area Commander, Lieutenant
Joseph Lapthorne. This information has now been brought to the attention. of the CHP, Facilities
Section and is being addressed.

William J. Fletcher
Sergeant

Safety, Service, and Security

CHP S1WP (Rev, 11-88) OPI Q76
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STATE OF CALIFORNIA
DERARTIMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT

CHPCRESCENT PAGE  @1/@d
Command: i Divislon; Chapter: \
Crescent City | Nothem 6
Inepected by: Date:

Sergeant Fletcher, ID 11415 3-23-09

sTRUCTIONS: This document shaii be typed. Check appropriate
number of the ingpection in the Chapter Inspection number. Under

ehall be routed to and its due date. This document

improvement, identified deficiencies, corrective action plans,

additional space is required.

boxes as necessary, or fill in the blanks as indlcated. Enter the chapter
“Forward to:” enter the next level of command where the document

to document innovative practices, suggestions for statewide .
be used If

shall be utilized
A CHP 51 Memorandum may

and may be used fo appeal findings.

TYPE OF INSPECTION
[ Division Level [ Command Level

[0 Executive Office Level

[} Corrective Action Plan Included
] Appeal Included
] Attachments Included

Follow-up Required: El‘;m:rdn to: Commander’'s Signature: Date:
Yes D No DWiSiOHM . : P4 ﬁ o T o

Inspector's Comments Regarding Innovative Practices:

None

[ Command Suggestions for Statewide Improvement.

None

| Inspector's Findings:

The fleet is well maintained and sufficient vehicles are available to meet operational needs. The Area

auto technician is supervised by a serg

requirements. Both routine maintenance and safety inspe

insure operational safety.

CHP 680A (Rev. 09-08} OP1010

eant who is hands on with daily operations and reporting
ctions are completed in a timely manner to
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STATE OF CALIFORNIA,
DEPARTMENT OF CALIFORNIA HIGHWAY FATROL

COMMAND INSPEECTION PROGRAM

EXCEPTIONS DOCUMENT
Caommand: Divislon: Chapter:
Crescent City | Northem 6
Inspected by: gagg_s -
Page 2 Sergeant Fletcher, ID 11415 -23-

[ Commander’'s Response:

Area fleet operations are supervised by an Area sergeant. Vehicle maintenance and inspections are
monitored to insure fleet readiness and dependability. Operational expenses are monitored and
approved per departmental policy. The Auto Tech work area is kept clean and organized with the
necessary equipment available to officers for after hour needs.

The fuel dispensing facility is in need of painting. This repair will protect the structure from the elements
associated with coastal weather and curtail more expensive repair costs in the future. The needed
repair has been addressed with Facilities Section and is forthcoming.

[Inspector's Comments: |

__e Area's fleet supervisor and auto tech were both knowledgeable regarding inventory, purchasing,
vehicle inspections, routine maintenance and associated Department Policy. Both individuals work
together on a daily basis to identify needs and are proactive about keeping fleet costs to a minimum
without compromising safety. '

Corrective Action Plan/Timeline

|

Facilities section was contacted and advised that the fueling faciiity needed painting. Faciliies section
has scheduled the repair work for spring 2008.

CHP 880A (Rev, 0808} OPI Q10
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

CHPCRESCENT

PAGE ©3/84
Command: Division: Chapter:
Crescent City | Nerthem §
Inspected by: Date:
Sergeant Fletcher 3-23-09

Commander’s Basis for Appeal:

.ne

[Appeal Review/Decision: (This shall be the only level of sppeal).

BHP BROA (Rev, 09-08) ORI 010
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Lead Inspector's Signature! Date:

. o F T T-2g RAEZ

Responding Commandet s Signature (for appeal); ; Date:

CHP &B0A (Rev. 09-08) OFI 010



-STATE OF CALIFORNIA

]

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREA i NUMBER
AREA MANAGEMENT EVALUATION Ukiah Northern 6

FLEET MANAGEMENT EVALUATED BY bATE

CHP 453F (Rev. 6-06) OPI 009 R. C. Madrigal 04/06/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[J Formal Evaluation Informal Evaluation 04/10/2009
FOLLOW-UP REQUIRED I Correction Report COMMANDER'S REVIEW DATE
[JYes No
BY wAS _— 04/07/2009
EVALUATED ¥ = ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION Yes None
a. Is there a clear line of supervision and accountability for the Area's fieet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes [INo
(a) Does he/she monitor invoices? Yes [INo

(2) Whois authorized to approve invoices? Area Commander

D. What s the background experience of the Automotive Technician (AT)? Auto Tech was hired July/89 as an Auto Tech Trainee then

promoted to Auto Tech in Ukiah Area on 1/90. Prior to that she worked for her family owned service station most of her life.

(1) Are sufficient instructions and training provided? Yes [INo
(2) Is helshe a qualified mechanic at journey person level? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [INo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [INo
(5) Does the AT ensure vehicles are available at shift change? Yes [No
(6) Does the AT periodically attend staff meetings? Yes "[INo
(7} Does the AT have ideas/suggestions for improving the program? Yes [1No

¢. How much maintenance work is being done by the AT? As much as time allows and what is appropriate for her expertise.

(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo
(a) Ifthese duties are not being performed, why not?
d. What other duties or responsibilities are placed on the AT?  None.
EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE USE ? ’
Yes None

a. How many "E" Class vehicles are assigned to the Area? 13

Destroy Previous Editions
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STATE OF CALIFORNIA : !
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) Is there an unmarked patro! vehicle assigned for the commander? Yes []No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? Not applicable.
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [INo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes []No
(a) Is there a supply of tools and minor equipment available? Yes [No

c. What is the justification for any vehicle kept at employees homes after duty hours? During unusual circumstances such as inclement

weather when call outs are anticipated, early out of area court cases, this is only on a very limited basis.

d. Who does the commander allow to ride in vehicles? Ridealongs and other approved persons in compliance with policy.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [INo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [1No
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS Yes Neing

a. What vendors are being used for servicing or repairing vehicles? Ford Dealer, Dodge Dealer, and several independent vendors within

Area.

(1) Are they authorized dealers?

Yes

[ No

(2) What process was used in selecting a service vendor?  Convenient location, accept charge account, repair equipment, certified

vendor through Bureau of Automotive Repair, service available, and reasonable pricing.

(3) What are the hourly rates being charged? $65.00

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? Yes [INo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [1No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [JYes No
(1) What percentage of the fleet is needed on weekends? 75%
(2) Are there shortages of vehicles on Mondays? [1Yes No
(3) If more than one AT, are their hours/days scheduled most effectively? Yes [JNo
(a) s overtime needed for maximum enforcement periods? [JYes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo
(1) How are interiors cleaned? (Car wash vendor.
Destroy Previous Editions -
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION )
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo

(a) Is excessive officer time used to wash vehicles? (JYes No
(3) Is there more than one car wash facility available? Yes []No
(4) Are vehicles being excessively washed or detailed? [JYes No
(5) Does the Area have a maintenance worker or janitor wash cars? []Yes No
(6) Is there any other program that can be of assistance in washing cars? [(dYes No

d. How do officers report defective equipment?  Vehicle discrepancy report at vehicle keyboard in briefing room.

(1) Who is authorized to declare a vehicle unsafe for patrol?  All persons involved in operating or maintenance of vehicles.

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Tech

(b) Does he/she sign off the report form and indicate what has been done? Yes [JNo
(c) Is this system effective? Yes [INo
(d) How long are records kept? 3 years
(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT Yes None
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [No
(1) Are vehicles run out in the same order they are received? Yes [No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [No
(a) If not, can adjustments be made to accomplish this? Yes [JNo

b. How are adjustments to mileage accomplished? Auto Tech monitors weekly and adjusts by assigning vehicle to a shift, particular

officer, resident post, to accumulate more or less mileage as necessary.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [INo
(2) Does the AT understand what is required? Yes [INo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [INo
(a) If so, how does it effect mileage averaging? Very effective.
¢. How does the Area project run outs? at 95,000 miles a CHP 57 is submitted to Fleet Operations Section.
(1) s FOS provided 30-45 days advance notice? Yes [JNo
Destroy Previous Editions
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(2) What has been the condition of vehicles returned to FOS? Good.

(3) Are the right equipment options completed? Yes [INo
5. AUTOMOTIVE WORK AREA/EQUIPMENT e HEIONRERRED CORRETES
es None
a. s there adequate space and comfort in the AT office? Yes [INo
(1) Is the office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT maintain a service and flat rate manual? Yes [INo
b. Is the space for working on vehicles adequate? Yes [INo
(1) Isitclean and organized? Yes []No
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [No
(1) Is there an inventory? Yes [INo
(a) When was it last checked? OYes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [INo
(@) Are they clean and properly maintained? Yes [INo
{b) Is there security for the tools when the AT is not present? Yes [JNo
(c) Who has access to the tools? [dYes [ONo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [No
(1) Ifnot, has it been budgeted for and/or ordered? [dyes [ONo
e. Is the equipment neat, clean and in good repair? [OYes [ONo
(1) Have replacements been planned and budgeted for? [JYes [dNo
f. Are there additional tools or items of equipment needed? Yes [No
(1) Could the AT be more effective if they were available? Yes [JNo
(2) Can they and/or have they been requisitioned or requested? Yes [No
6. TIRES, PARTS AND SUPPLIES i:mLUﬂTED A(:TION REQUIRED CORRECTED
es None
a. Is the space provided for parts and supplies adequate? Yes []No
(1) 1f not, can more space be provided? [1Yes [JNo
(2) s the space neatly and logically organized? Yes [JNo
(3) Is there adequate security? Yes [JNo
(4) Who has access to the parts/supplies? Auto Tech and uniform field supervisors.
(5) Are batteries stored in a dry location, off the cement floor? Yes [INo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [JNo

Destroy Previous Editions
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¢. Are reasonable numbers of parts/supplies stocked? Yes [No
(1) Are there obsolete parts on hand? [JYes No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for instaflation? Yes [JNo
e. Are adequate records maintained for tires, and are all tires accounted for? Yes []No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes []No
(a) Are records reviewed by management? Yes  []No
(3) Are tires properly safeguarded from theft or misuse? Yes [INo
(a) How are tires stored? In a tire rack inside the carport behind Jocked doors and inside a locked storage shed.
(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [INo
(5) Does Area provide motorcycle vendors with a stock of tires? (JYes [JNo
(6) Does it appear tires are being replaced prematurely? []Yes No
(7) Are adequate records maintained for used tires? Yes [No
(a) Is the disposition of used tires within policy? Yes [INo
f. How are old tires/batteries disposed of?  Contract vendor.,
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [ No
(2) Are either tires or batteries being traded to offset installation costs? [Oyes [No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes []No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [INo
h." Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [INo
(1) Who conducted the count? Area Commander quarterly,
7. FUEL DISPENSING FAGILITY EVALUATED ACTION REQUIRED CORRECTED
: Yes None
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Card lock stations are used at

Resident Posts, Voyager Credit Card used in emergency at gas stations when necessary.

(a) Is self-service or full-service used? Self service

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 5 of 10

c453f606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION  °
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Is there a written policy, and is it complied with? Yes [INo
b. Is the fuel island clean and neat? Yes [INo

(1) Does it need repair or painting? [dYes No

(2) Are fuel, water and air hoses in good repair? Yes [JNo

(3) s the break-away coupler installed? Yes [JNo

(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [INo

(5) Is there a clean oil storage rack? Yes []No

(6) Is the lighting adequate? Yes [No

(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [ No

(8) Have problems been reported to Facilities Section? Yes [JNo
c. lIsthere an adequate amount of supplies available to officers? Yes [JNo
d. Who fuels the vehicles? Officers, Auto Tech, Custodian

(1) Are fluids and tires checked during fueling? Yes [INo
e. s the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? Yes [No

(1) Are pump meters and the storage tank properly safeguarded? Yes [JNo

(2) Who has access to the keys to lock the meters and the storage tank?  Auto Tech

(3) Is gasoline measured before and after deliveries? Yes [No
f. What method is used to log fuel and oil used in individual vehicles? Hand written log kept at the fuel island.

(1) Are records maintained as required? Yes [No

(2) Whnatis done to reconcile differences of more than 2-3 galions daily? Recheck entries to find discrepancy.
g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo

(1) When was the pump meter last checked for accuracy?  Once per year the meter is certified by Department of Weights and

Measures
h. Is there a contract for fuel? Yes [INo
(1) How often is the fuel supply replenished? Approximately every 3 to 4 months as needed.
(2) Atwhatlevelis it refilled? When it reaches 10% of capacity.
i. How does the Area secure the fuel pumps when they are not in use? Key lock.
(1) Is the system adequate? Yes [INo
(2) Is it utilized by all personnel? Yes [No
Destroy Previous E@ons o
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AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Yes None
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes [INo
b. Are there possible unsafe conditions within the AT's work areas? Yes [JNo
(1) Is the shop floor clean and free of any spills? Yes [INo
(2) Are electrical cords or hoses posing a hazard? [1vYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [1Yes No
(6) s the bench grinder firmly affixed, and are there safety glasses available? Yes [INo
(a) Are they worn by the AT? Yes [INo
(7) s the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [INo
(a) If yes, are they worn? Yes [INo
(9) Are jack stands properly utilized? Yes [INo
c. Whatis the Area occupational safety record as it relates to fleet management? Very good - no traumatic injuries reported. Auto Tech
recently required surgery for carpal tunnel due to cumulative effect of duties.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
g, B VEHICLERECORBS ANDMAINTENANCE itl'N_[MTED ACTION REQUIRED CORRECTED
es None
a. Are fleet records logically filed? Yes [JNo
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes [No
(a) 1f documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [INo
(1) Are documents legible and complete? Yes [INo
(2) Who reviews the FF reports? Auto Tech and Area Commander

(3) How is the information used in Area's fleet administration? To ensure maintenance costs are reasonable and mileage accumulation

are within acceptable parameters.

c. Is the CHP 424 current? Yes [JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [JYes No
Destroy Previous Editions o
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(2) Have required services been done at the proper mileage? Yes [INo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [INo
(1) Are hourly rates in line with prevailing rates? Yes [JNo

(2) Does the AT refer to manuals for invoice cost information? Yes [No

(3) 1s work being done by vendors that should be done by the AT? [JYes No

{(4) Are there any warranty problems? [JYes No
(a) If so, are they being resolved? [JYes [INo

(5) s the credit card being used in lieu of an invoice? [dYes No
{6) Does the commander or his/her designee review and/or approve invoices? Yes [INo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? There is no threshold limit but the Area

Commander reviews all invoices and pays particular attention for reasonableness of cost for the particular service - approval is

indicated by signature of commander.

e. Do invoices indicate parts are being supplied by the CHP? Yes [INo
(1) If parts are on invoices, does the vendor give a discount? Yes [1No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [No
OF T EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION HE FLEET Yes None.
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [ Yes No
(1) Have any unauthorized modifications been made on vehicles? [JYes No
EVALUATED ACTION REQUIRED CORRECTED

11. MOTORCYCLES

Not applicable

a. lIsthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [JYes [ONo
(1) Are the program objectives clearly understood by the commander and supervisors? [1Yes [No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [JYes [INo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [JYes [INo
(1) Are motorcycles being used on beats with predominantly high speed problems? [CI1Yes [No
(2) Are motorcycles used for special duty officer transportation? [OYes [No
(3) Are motorcycles parked at the Area office during vacations and extended days off? [OYes [INo
c. Are Fieet Operations Bulletins pertaining to motorcycles filed together? OJYes [INo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [lYes [JNo

d. What type of active safety program does the Area have?

Destroy Previous Editions
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(1) Is there a Defensive Rider Program? [dYes [JNo

(2) Is there a sufficient number of CMTOs? [dYes [JNo

(3) Whatis the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? [JYes [JNo
(a) Are mandatory exercises being conducted? OYes [No
(b) Are ride-alongs being conducted on a regular basis and properly documented? [JYes [INo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? [OYes [1No
(2) Is the repair person proficient? [JYes [JNo
(3) Is service available on weekends? [OYes [INo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? (Oyes [INo
(5) Are any motorcycles being operated with radios in a defective condition? [dYes [No
(6) Are any repairs being done by riders? OYyes [INo
(7) Does the Area swap radios with idle units to reduce down time? [OYes [INo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? [(JYes [INo

g. ls there adequate space to park and/or store motorcycles? [(dYes [INo
(1) s safety compromised? [OYes [INo
(2) Are units parked near an entrance causing foot traffic to be inhibited? [OYes [INo
(3) Are preventative measures in place to avoid problems caused by oil drippings? [dYes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? [(JYes [JNo
(5) When garaged at home, is the motorcycle in a covered, secured area? [OYes [INo
(a) Has it been inspected and approved? [dYes [ONo

(b) Are records of the approval on file? [(dYes [INo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? ClYes [INo
(1) Do equipment and accessory times comply with departmental regulations? [JYes [INo
(2) Is there ample supply available? [1Yes [INo
(3) Are spare tires available? [dYes [INo
(4) Is a battery charger available? [JYes [INo

Destroy Previous Editions
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(5) Is there security and an accurate inventory kept? [CJYes [JNo
i. What arrangements have been made for servicing and repairing motorcycles?
(1) Is it satisfactory and cost effective? [JYes [dNo
(2) Does the maintenance program minimize officer and vehicle down time? (OYes [No
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [OYes [No
(a) Is a supervisor's permission required? CJYes [No
{b) Is there a SOP covering this aspect of motorcycle operation? (OYes [No
(5) If not ridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? (dyes [JNo
(a) How often is it used?
(b) If one is not available, has Area budgeted for one? [JYes [No
j- Are vehicle files logically kept and up-to-date? [(dyes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [TlYes [INo
(2) Does the motorcycle supervisor review all motorcycle invoices? Oyes [INo
(3) Is service up-do-date? [dyes [ONo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [Oyes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? [dyes [JNo
(2) Are the forms filed for the life of the motorcycle? [OYes [No
. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? OYes [INo
- - Destroy Previous Editions
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STATE OF CALIFORNIA ; Command: Division; Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Ukiah A 6
COMMAND INSPECTION PROGRAM Inspected by: Date:
EXCEPTIONS DOCUMENT el 3/31/ 2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter inspection number. Under "Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional space is required.

TYPE OF INSPECTION [] Corrective Action Plan Included
[_] Division Level x Command Level [] Appeal Included
] Executive Office Level . [] Attachments included
Follow-up Required: Forward to: Commander's Sighature: Date:
_Northern
[ Yes « No Division
7
Due Date: April . %{% sor
10, 2009

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

| Command Suggestions for Statewide Improvement: ]

| Inspector’s Findings:

The fleet maintenance program is very well run and organized. The Auto Tech is well versed on policies
and procedures for maintaining the fleet. She is extremely diligent in her duties and the documentation
for parts and supplies are in good order. The Auto Tech is directly responsible to the Area Commander
in the organizational roster which allows for excellent communication between the two. The Auto Tech
has many years of experience with the department and has maintained good rapport with adjacent area
personnel as well as personnel in Fleets Operations Section.
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Command: Division; Chapter:
Ukiah Northern 6

Inspected by: Date:

R. C. Madrigal 3/31/2009

| Commander's Response:

[ Inspector's Comments:

eq uired Action

Corrective Action Plan/Timeline
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“Command: Division: Chapter
Ukiah Northern 6

Inspected by: Date:

R. C. Madrigal 3/31/2009

Appeal Process: (Appeals shall be filed within five (5) business days of the completed chapterinspection).

Commander’s Basis for Appeal:

| Appeal Review/Decision: (This shall be the only level of appeal).
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

AREA

Redding

T LVISION

Northern

NUMBER

h

e
Al

EVALUATED BY

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

Sergeant M, Garcia, #10268

I
DATE

03/24/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DAIE

[] Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
[JYes No
BY
PR Y T —— EVALUATED ) ACTION REQUIRED CORRECTED
a. Isthere a clear line of supervision and accountability for the Area's fleet management? Yes [JNo
(1) Is the Area commander involved and informed? Yes []No
(a) Does he/she monitor invoices? Yes [JNo
{2) Who is authorized to approve invoices? Invoices are reviewed and approved by the Lieutenant. The Area Commander and Fleel
Operations Section are aware of all major repair expenditures,
b. What is the background experience of the Automotive Technician (AT)?  Sece comments.
(1) Are sufficient instructions and training provided? Yes [JNo
(2) Is hel/she a qualified mechanic at journey person level? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [JNo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Does the AT periodically attend staff meetings? Yes [JNo
(7) Does the AT have ideas/suggestions for improving the program? Yes [JNo
c. How much maintenance work is being done by the AT? See comments.
(1) Is he/she qualified to perform maintenance and minor repairs? Yes [JNo
(a) If these duties are not being performed, why not? N/A
d. What other duties or responsibilities are'_;I;_c;ed onthe AT?  See comments.
5 VEHIELESE i&v-«a_umfs . _JACTION RECUIRED |CORRECTED
a. How many "E" Class vehicles are assigned to the Area? 21 Cluss 15. 31 Lol vehicles .
Desiroy Previous Editions
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes []No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?  N:A
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [JNo
(a) Is there a supply of tools and minor equipment available? Yes []No
c. What is the justification for any vehicle kept at employees homes after duty hours?  See comments.
d. Who does the commander allow to ride in vehicles? See commenls,
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [INo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS X
a. What vendors are being used for servicing or repairing vehicles? See comments.
Yes [INo

(1) Are they authorized dealers?

(2) What process was used in selecting a service vendor?  Vendors were selected by the quality of their work. promplness in

completing repairs and service. competitive pricing. as well us the convenience ol Jocation.

(3) What are the hourly rates being charged? Scc comments.

(a) Are discounts given on parts? Yes [JNo
(4) Has the command shopped for the most cost effective vendors? Yes [No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [No a
b. W vehicle availability has been a problem, has Area experimented with weekend maintenance? NoTA [JYes [JNo
(1) What percentage of the fleet is needed on weekends? 75%
(2) Are there shortages of vehicles on Mondays? [Tyes No
(3) 1f more than one AT, are their hours/days scheduled most effectively? NA OYes [INo o
- (a) Is overtime needed for maximum enforcement periods? [JYes No
c. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo o
(1) How are interiors cleaned? The Area utilizes un ulf-sile cur wush service wlich cleans both the interior and exterior of the patrol
vehicles. A senior volunieer also transports patrol vehicles 1o and from the car wash.
- Deslroy Previous Editions -
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(2) s the Area's vehicle washing procedure practical and economical? Yes [JNo
-‘ (a) Is excessive officer time used to wash vehicles? [(]Yes No
(3) Is there more than one car wash facility available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? [JVYes No
(5) Does the Area have a maintenance worker or janitor wash cars? [JYes No
(6) Is there any other program that can be of assistance in washing cars? [JYes No

d. How do officers report defective equipment?  ()fficers complete i patrol vehicle repair order detailing uny problem.

(1) Who is authorized to declare a vehicle unsafe for patrol?  The AT. an officer or a supervisor is autharized to declare a patrol

vchicle unsale and place it oul of service.

(a) Who determines when a vehicle is safe after repair or checking of defects? The A'l" delermines i a vehicle is sule.

(b) Does he/she sign off the report form and indicate what has been done? Yes []No
Yes [JNo

(c) s this system effective?

(d) How long are records kept? The life of the palrol vehicle plus three years.

(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [1INo
4 TilLEAGE NMANAGEMENT EVALUATED ) ACTION REDUIRED CORRECTED
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [INo
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [JNo
(a) If not, can adjustments be made to accomplish this? INTA [(JYes [JNo
b. How are adjustments to mileage accomplished? i needed. vehicles accumulating excessive mileage are resiricted to be driven by just
the assigned driver or the vehicle is laken ofT line,
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
o (2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? Yes [JNo

(a) If so, how does it effect mileage averaging? The Arca's assigned vehicle program has enhaneed, not adversely allecled the

milcage averaging, Specially equipped patrol cars. such as the SMPVs, are not popular amongst the squad. Their assignment

to officers ensures they are driven duily,

c. How does the Area project run outs? "I'he Arca projects run outs bused on past mileage accumulition

(1) s FOS provided 30-45 days advance notice? Yes [JNo

Destroy Previous Editions
CHP 453F (Rev 6-06) Page 3 of 10 c453f606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP! 009

(2) What has been the condition of vehicles returned to FOS?7 The AT is aware there is a standard vehicles need w meet when

returned 1o FOS. This standurd is mel so the vehicle can be immediately deployed il needed in an emergency situalion.

(3) Are the right equipment options completed? Yes [JNo ‘
5. AUTOMOTIVE WORK AREA/EQUIPMENT P, X TORRRLReD pREREEIES
a. Is there adequate space and comfort in the AT office? Yes [JNo
(1) s the office arranged neatly, and are all bulletins and manuals current? Yes [JNo
(2) Does the AT maintain a service and flat rate manual? Yes []No
b. Is the space for working on vehicles adequate? Yes [JNo
(1) Is it clean and organized? Yes [JNo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [No
(1) s there an inventory? Yes [INo
(a) When was it last checked? Yes [INo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
o (a) Are t;e‘y_c.lean an_d?r;)_;;erly maintained? - - F_ Yes [JNo
(b) Is there security for the tools when the AT is not present? Yes [JNo
(c) Who has access to the tools? Yes [ No
d. Does the AT have the equipment necessary to perform all required tasks? Yes []No
(1) If not, has it been budgeted for and/or ordered? NA [OJYes [No
e. Isthe equipment neat, clean and in good repair? Yes [JNo
(1) Have replacements been planned and budgeted for? []Yes No
f. Are there additional tools or items of equipment needed? [JYes No
(1) Could the AT be more effective if they were available? [JYes No
(2) Can they and/or have they been requisitioned or requested? N/7A [Jyes [No
6. TIRES, PARTS AND SUPPLIES B o REaRse el

a. Is the space provided for parts and supplies adequate? - Yes [No
(1) If not, can more space be provided? N/ A [JYes [JNo
(2) Is the space neatly and logically organized? - Yes [JNo
o Yes [JNo

(3) Is there adequate security?

(4) Who has access to the parts/supplies?

The AT, sergeants and managers have access Lo inventory of vehicle parts and supplies,

(5) Are batteries stored in a dry location, off the cement floor? Yes [ JNo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? “JYes [JNo
- Destroy Previous Edifions
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[WYes [No
[JYes [/INo

c. Are reasonable numbers of parts/supplies stocked?

(1) Are there obsolete parts on hand?

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo

Are adequate records maintained for tires, and are all tires accounted for? Yes [ JNo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [INo

(2) Are proper guidelines in place for record keeping? Yes [JNo
(a) Are records reviewed by management? Yes [JNo
Yes [JNo

(3) Are tires properly safeguarded from theft or misuse?

(a8) How are tires stored?  Quuside tires are stored on racks and are secured with padlocks/chains. Inside Lires ure located in a

designated tire arca within the automotive shop. The automotive shop is locked each day by the A’

(4) s access to the tires restricted to the AT and his/her assistant or backup? Yes [No
[JYes No

(5) Does Area provide motorcycle vendors with a stock of tires?

[MYes No
Yes [JNo
Yes [JNo

(6) Does it appear tires are being replaced prematurely?

(7) Are adequate records maintained for used tires?

(a) Is the disposition of used tires within policy?

f. How are old tires/batteries disposed of?  The Department's contracted tire haulers are used to dispose ol used tires. Old bateries are

returned as cores on the purchases of new batleries.

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? N /A [JYes [JNo

(2) Are either tires or batteries being traded to offset installation costs? Yes []No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [INo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo

(1) Who conducted the count?  Sergeant M, Garcia, # 10268, conducted the quarterly partsésupplies audit on March [6. 2009,

EVALUATED | ACTION REQUIRED CORRECTED

7. FUEL DISPENSING FACILITY 8

a. Nommally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location?

“1Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies?  1-uch patrol vchicle is ecquipped

wilh & State of Calilornia Official State Fleew Card for luel purchases

(a) Is self-service or full-service used? Self-service
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(2) s there a written policy, and is it complied with? Yes [JNo
b. s the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? [JYes No
(2) Are fuel, water and air hoses in good repair? Yes [JNo
(3) Is the break-away coupler installed? Yes [JNo
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo
(5) s there a clean oil storage rack? [JYes No
(6) Is the lighting adequate? Yes []No
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? Yes [JNo
c. s there an adequate amount of supplies availabie to officers? Yes [JNo
d. Who fuels the vehicles? The employees driving the vehicles normally refuel at the end of their shifts.,
(1) Are fluids and tires checked during fueling? Yes [JNo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? Yes [JNo
(1) Are pump meters and the storage tank properly safeguarded? Yes [INo
(2) Who has access to the keys to lock the meters and the storage tank?  The AT and l.iculenant
(3) Is gasoline measured before and after deliveries? Yes []No
f. What method is used to log fuel and oil used in individual vehicles?  See conuments.
(1) Are records maintained as required? Yes [JNo
(2) What is done to reconcile differences of more than 2-3 gallons daily?  N/A
g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [INo
(1) When was the pump meter last checked for accuracy?  |-ebruary 2009
h. Isthere a contract for fuel? Yes [JNo
(1) How often is the fuel supply replenished? Approximately every three sveeks.
(2) Atwhatlevelis it refiled? Scc comments
i. How does the Area secure the fuel pumps when they are not in use? With the usc of 4 Card Lock system
(1) s the system adequate? Yes [INo
(2) Isit utilized by all personnel? Yes [ JNo
— Destroy Previous Editions
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY ¥
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes [INo
b. Are there possible unsafe conditions within the AT's work areas? [IYes No
(1) Is the shop floor clean and free of any spills? Yes [JNo
(2) Are electrical cords or hoses posing a hazard? [dYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes []No
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [JYes No
(6) s the bench grinder firmly affixed, and are there safety glasses available? Yes [1No
(a) Are they worn by the AT? Yes [JNo
(7) Is the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
_ a (é)_Tf_);s_s,_a;;-t;\;a_y worn? - Yes [JNo
Yes [INo

(9) Are jack stands properly utilized?

What is the Area occupational safety record as it relates to fleet management? Excellent. The Arca's fleel maintenance program has

c.
not experienced a reportable injury for. at minimum. the last six years.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED

9. VEHICLE RECORDS AND MAINTENANCE X
a. Are fleet records logically filed? Yes []No
(1) Are they conveniently located and available to the AT and supervisor? Yes [JNo
Yes [No

(2) Do files contain all required documents?

(a) If documents are not in files, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo

[“]Yes [JNo

(1) Are documents legible and complete?

(2) Who reviews the FF reports? Arca Managers

(3) How is the information used in Area's fleet administration? The 1 lect T ocus reports wre utilized w ensure thut the Area's v ehicle

maintenunce program is being operated efficienthy und in compliance with Departiment policy.

c. lsthe CHP 424 current? Yes [ JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [JYes No
Destroy Previous Editions
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(2) Have required services been done at the proper mileage? Yes []No
d. s the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rates in line with prevailing rates? Yes [No
(2) Does the AT refer to manuals for invoice cost information? Yes [INo
(3) Is work being done by vendors that should be done by the AT? [(JYes No
(4) Are there any warranty problems? [JYes No
(a) If so, are they being resolved? N A o ] Ye;_ [ No -
(5) Is the credit card being used in lieu of an invoice? [JYes No
(6) Does the commander or his/her designee review and/or approve invoices? o Yes []No
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Sece comments.
e. Do invoices indicate parts are being supplied by the CHP? Yes [JNo
(1) If parts are on invoices, does the vendor give a discount? Yes [INo
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [INo
10. CONDITION OF THE FLEET EVALU/'CTEDX ACTION REQUIRED CORRECTED
a. Using a CHP 33E, Vehicle inspection Checklist, as a guide, are there any patterns or problems identified? [CJYes No
(1) Have any unauthorized modifications been made on vehicles? [JYes No
1. IOTOREYCLES r.\m:u.'.rm\{ ACTION REQUIRED CORRECTED
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? Yes [ JNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [INo
(2) Are motorcycles used for special duty officer transportation? [JYes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? [JYes No
c. Are Fleet Operations Bulletins per'taining to motorcycles filed together? o - Yes [JNo
(1) What system is in place to verify understanding and compliance? The motorcycle supervisor. Scrgeant Brent Giordano. #12600.
reviews motor Transport Bulleting with the motor officers and inspchsEm()Lms o ensure compliance.
- Yes [JNo

(2) Are Bulletins discussed with riders?

d. What type of active safety program does the Area have? The Arca conducts quarterly motorey cle training days, [wo ol the fow

training day s are held at the CHP Academy motor complex
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(1) Is there a Defensive Rider Program? Yes [JNo
(2) Is there a sufficient number of CMTOs? Yes [INo
(3) What is the Area's safety record?  “There have been no reportuble-preventuble motoreyele collisions sinee the Ineeption of the
program. June 2003.
(a) How does it compare with Division and statewide rates? Quistanding.
(4) Does the Ar_ea_c;r;ciuct quarterly motorcycle training? Yes [JNo
(a) Are mandatory exercises being conducted? Yes [No
(b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [No
e. Are emergency radio repairs made at the office or at the radio shop? See comments.
(1) Are the arrangements satisfactory? Yes [INo
(2) |s the repair person proficient? Yes [JNo
(3) lIs service available on weekends? Yes [JNo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes No
(5) Are any motorcycles being operated with radios in a defective condition? [JYes No
(6) Are any repairs being done by riders? [JYes No
[1Yes No

(7) Does the Area swap radios with idle units to reduce down time?

(a) If so, are radios being returned to the original units or reported to Telecommunications Section? N/A& [JYes [JNo

g. Is there adequate space to park and/or store motorcycles? Yes [JNo
(1) s safety compromised? [JYes No
(2) Are units parked near an entrance causing foot traffic to be inhibited? [JYes No
(3) Are preventative measures in place o avoid problems caused by oil drippings? Yes [JNo
(4) Are parked motorcycles susceptible to theft or vandalism? [JYes No
(5) When garaged at home, is the motorcycle in a covered, secured area? o Yes [INo
(a) Has it been inspected and approved? Yes []No
(b) Are records of the approval on file? Yes [INo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes [JNo
(1) Do equipment and accessory times comply with departmental regulations? Yes [JNo
(2) Is there ample supply available? Yes [JNo
(3) Are spare tires available? [ Yes No
Yes [JNo

(4) s a battery charger available?
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(5) Is there security and an accurate inventory kept? Yes [JNo
i. What arrangements have been made for servicing and repairing motorcycles? See comments.

(1) s it satisfactory and cost effective? Yes []No

(2) Does the maintenance program minimize officer and vehicle down time? Yes []No

(3) How is repair work verified? The motoreyele officers and moloreycele supervisor verify the work charged has been completed.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [JYes No
(a) lIs a supervisor's permission required? (JYes No
(b) s there a SOP covering this aspect of motorcycle operation? Yes [JNo

(5) If not ridden, how are motorcycles transported to vendors for repairs?  Motoreveles arc trunsported by trailer by the dealer 1o and

from the Area. A CHP motorevele trailer is also availuble Lo transport motors as needed,

(6) Does the Area have a motorcycle trailer? Yes [JNo

(a) How often is it used? Approximately [our times per year.

(b) If one is not available, has Area budgeted for one? N/A [JYes [JNo
Are vehicle files logically kept and up-to-date? Yes [No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [JYes No
(2) Does the motorcycle supervisor review all motorcycle invoices? Yes [JNo
(3) Is service up-do-date? Yes []No

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? Yes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Yes [JNo
(2) Are the forms filed for the life of the motorcycle? Yes [JNo
Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [JNo
= Desltroy Previous Editions
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SUBJECT: Arca Muanagement Fvaluation, Fleet Management, Chapter 6

DATE: 037242009

SECTIONS

COMMENTS

Arca Administration - 1.b,

The Redding Arca’s Automotive Technician (A1) 11 is Wayne Ross, #A 13601, He has 25 years

experience as an aulomotive mechanic working in two Ford dealerships, He started his Stawe

service as an Automolive Technician 11 in the Trinity River Area, Approximately a year and a hall

later he transferred Lo the Redding Area where he has been the AT for the past (wo years,

Arca Administration - L.c.

AT Ross has a reputation as being a *hands on® mechanic. He takes pride in performing the Tull

spectrum of vehicle maintenance dutics. He changes oil and filters. services automatic

transmissions. replaces brakes pads and rotors. replaces/packs wheel bearings. replaces belts and

hoses as needed. and balances and mounts tires, e is also responsible for compleling minor

radio repairs. servicing overhead light bars, and exchanging malfunctioning radar equipment. Al

Ross also linds the time t perform repairs to the Area’s radw- trailer.

Area Administration - 1.d.

AT Ross is responsible lor all Fleet Focus dala entry. He requisitions parts and supplies as needed.

and obtains bids to repair damaged patrol cars. e has been instrumental in keeping the Avea's fuel

station operational, and performs repairs to the facility. as nceded. AT Ross serves as a member ol

the Area's Oceupational Safety Committee.

Vehicle Use - 2.c.

Only employees who are required Lo be available for immediate call out arc allowed 1o have pairol

vehicles stored al home, A majority of these employees are assigned 1o the Burney Resident Posl

[Sach employee hus Division approval and a STD. 377. Vehicle Home Slorage Request/Permit form

on file. The vehicles arc parked olT street and in sale locations.

The following Redding Area persunnel Rave been approved o store Department owned vehicles at

their residences:

Captlain J, Godnick. Commander

Sergeant R, Nethery, Burney Resident Post Supervisor

OMicer 7. Gordon, Burney Resident Post Officer

| Officer 1. Mostouli, Burncy Resident Post Officer

fO1Mcer S, Wagner. Burney Resident Post Officer
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SUBJECT: Arca Management Evaluation. Fleel Munagement, Chapter 6 DATE: 037242009

SECTIONS COMMENTS

Ofticer P. Roach. Burney Resident Post Olficer

Officer S. Crady, Burney Resident Post Officer

Officer J. McCarville, Motor Officer

Officer 1. Temperst. Motor OfTicer

Officer R. Carrell. Narcotics ‘Task Foree

The Std. 377 for each emplovee is current (expire June 30, 2009).

Vehiele Use - 2., Ride-alongs by private citizens are restricted Lo those individuals who have a specific need Lo

observe departimental operations,

Service Arrangements - 3.4 The Area utilizes the Ford Crown Molors dealership Lo service/repair vehicles. Patrol vehicles

assigned Lo (he Burney Resident Post are serviced by the Hiway Ciarage, an authorized Chevrolet

dealership.

Service Arrangements - 3.a.(3). Crown Motors charge $91.00 per hour, Tliway Garage charges $40.00 per hour,

Service Arrangements - 3.3 )Lia). A 10% discount is given on parts.

Service Arrangements - 3.¢.(5). 'he Area had its full time maintenance worker position eliminated in 2003, 11 now reecives the

services of a shared maintenance worker one day a week. The Area’s custodian is only a hall-time

position. With the size and age of the facility, neither have the time 1 wash patrol cars in addition

Lo their regular dutics.

Serviee Arrangements - 3. 1ile). The Arca has an SOP that requires the inspection ol patrol curs which have been involved in vehicle

pursuils where high speeds or other pursuit siresses may have jeopardized the safely of the patrol

tvehicle. The officer will Torward @ patrol s chicle repair order to the AT,

W . L. . - R
Auto. Work Areaflquip. - Sl (e (The Arca completed its last annual ooi inventory on March 12. 2009,
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DATE: 037242009

SUBJECT: Arca Munagement IFvaluation. Fleet Muanagement, Chupler 6
SECTIONS COMMENTS
Aulo, Waork Arca/kquip. - S.e(2).(0). Access Lo the Wols are restricted o the AT, supervisors. and munagers.,

Tires. Parts and Supplies - G.a.(5). The Arca does not normally store batleries.

Fuel Dispensing ucility - 7.1 Fuel and oil usage is logged in the patrol vehicle's form CHP 33 hook and on a log locualed at the

fuel island. Fucl usuge of 135 assigned vehicles is also logged by a card lock sysiem. Visitors

utilizing the fueling facility must manually log the Tucl they draw from the Area’s supply.

JFuel Dispensing Faeility - 7.h.(2). The Area replenishes its fucl supply once the tank reaches a level between 5.000 1 6.000 gallons.

With an average monthly consumption rate of approximately 5.000 gallons of gasoline. this reserve

amount ensures that we will have an adeqguate supply of Tuel in case of delivery disruption [rom our

supply source.

Veh, Records and Maint. - 9.d.(6).(a).  [The Liculenant reviews/approves invoices.  [he Aread adheres w the threshold amount established by

HPM 31.1: $.10 per mile per remaining mile prior to survey. Each invoice is stamped approved for

payment and is sighed by the AT and the Licutenant

Motoreyeles - 1 1Lb.3)., The Redding Arca has two (ull ime moloreyele riders und one alternate motor rider. The Arca is

assigned two BMW moloreyceles, The alternate motor rider is assigned the lree motoreyele during

vacations and extended days ol

Motoreycles - 11.d.(4).0b). Currently the Redding Area does not have a riding sergeant. Olficer ride-alongs ave certified

through the CMTO.

Motoreyeles - Tle. Che Department of General Serviees (DGS) is contracled Lo repair all communication deviees. DGS

is localed in the City of Redding. Some minor repairs hase been done by the AT,

|
1
. I P . . , .
Motoresceles - 11.h.(3). II'he Area does not maintain an iny entory of motorey cle spure tires, lire repuirs are compleled by

I
tthe BAW service dealer. Per the motorevele supervisor, Serecant Brent Giordano. there is not a

need o maintain & supply of spare motores ele tives at the Area.
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SUBJECT: Arca Management Lvaluation. J'leet Management, Chapler 6 DATE: 0372472009

SECTIONS COMMENTS

Motoreycles - tLL The Area utilizes the nearest authorized BMW dealer which is located in Chico. Ozzic BMW

responds to the Redding Area o pick up und deliver motoreycles in need of repuir or service. T his

service s done {ree of charge Lo the Departiment.

Moloreycles - T1.. The AT maintains the service and repair files related Lo the motoreyeles. This system appears (o be

working satisfactorily.
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL ATREA BIvETIoN NUMBER
AREA MANAGEMENT EVALUATION ' ALTURAS/170 NORTHERN [70-01-09
FLEET MANAGEMENT EVALUATED BY DATE

CHP 453F (Rev. 6-06) OPI 009 SERGEANT M. NARDONI 04/08/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation Informal Evaluation / /""‘““1
FOLLOW-UP REQUIRED D Correction Report e TRRVIE i} DATE ,}' ‘__/
[]Yes No %/ch%;
BY "
EVALUATED ACTION REQUIRED TTORBECTED
1. AREA ADMINISTRATION 478/2000 NE
a. Is there a clear line of supervision and accountability for the Area's fleet mana ement? Yes []No
(1) Is the Area commander involved and informed? Yes [ No
(a) Does he/she monitor invoices? Yes [No

(2) Who is authorized to approve invoices? THE AREA COMMANDER AND SUPERVISORS.

b. What is the background experience of the Automotive Technician (AT)? 21 YEARS OF STATE SERVICE AND 10 YEARS PRIOR

SERVICE AS AN AUTOMOTIVE MECHANIC.,

(1) Are sufficient instructions and training provided? Yes [INo
(2) Is he/she a gqualified mechanic at journey person level? Yes [INo
(3) Does he/she attend training on new model vehicles? N Yes [INo
o (4) Does the AT have good rapport with Area personnel and vendors? Yes []No
(5) Does the AT ensure vehicles are available at shift change? Yes [INo
(6) Does the AT periodically attend staff meetings? Yes []No
(7) Does the AT have ideas/suggestions for improving the program? Yes []No

c. How much maintenance work is being done by the AT? [(Q0%

(1) Is he/she qualified to perform maintenance and minor repairs? Yes [INo

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? THE AUTO TECHNICIAN ALSO ASSISTS THE SPECIAL DUTY

OFFICER WITH FACILITY MAINTENANCE.

EVALUATED ACTION REQUIRED CORRECTED
2. VEHICLE USE 4/8/2009 NO

a. How many "E" Class vehicles are assigned to the Area? 5 T--CLASS SEDANS, 3 SUV'S.
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [INo
(2) Ifthe number of vehicles assigned is in excess of the formula, what justification has been made? N/A
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes []No
(a) Is there a supply of tools and minor equipment available? Yes [JNo

c. What is the justification for any vehicle kept at employees homes after duty hours? OFFICERS ARE REQUIRED TO USE PATROL

VERICLES FOR ON-CALL STATUS YEAR ROUND.

d. Who does the commander allow to ride in vehicles? EMPILOVEES, RIDE-ALONGS, AND CIVILIANS.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability?

Yes

[ No

(@) Isthe CHP 428 kept for the appropriate period of time?

Yes

[INo

EVALUATED AGTION REQUIRED

3. SERVICE ARRANGEMENTS 47812009 NO

CORRECTED

a. What vendors are being used for servicing or repairing vehicles? DAN COLLINS FORD IN LAKEVIEW, OREGON, SUSANVILLE

MOTORS, AND ALTURAS TIRE AND MUFFLER.

(1) Are they authorized dealers?

Yes

[ No

(2) What process was used in selecting a service vendor? DAN COLLINS FORD IS THE CLOSEST TO THE ALTURAS AREA

ALTURAS TIRE AND MUFFLER 1S THE MOST EFFICIENT REPATR LOCATION WITH THE BEST EQUIPMENT.

(3) What are the hourly rates being charged? $60.00 AN HOUR BY ALL VENDORS,

(a) Are discounts given on parts? []Yes No
(4) Has the command shopped for the most cost effective vendors? Yes [JNo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Yes [INo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [JYes No
(1) What percentage of the fleet is needed on weekends? 100%
(2) Are there shortages of vehicles on Mondays? [JYes No
(3) If more than one AT, are their hours/days scheduled most effectively? [1Yes [INo -
(a) Is overtime needed for maximum enforcement periods? Yes [JNo
c. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo

(1) How are interiors cleaned? THE VEHICLE INTERIORS ARE CLEANED BY THE AUTO TECHNICIAN WHEN THE

VEHICLES ARE SERVICED AND WHEN NEEDED.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [JNo
(a) Is excessive officer time used to wash vehicles? [JVYes No
(3) Is there more than one car wash facility available? [ Yes No -
(4) Are vehicles being excessively washed or detailed? [JYes No
(5) Does the Area have a maintenance worker or janitor wash cars? []Yes No
(6) Is there any other program that can be of assistance in washing cars? [JYes No

d. How do officers report defective equipment?  THERE IS A DEFECTIVE VEHICLE REPORT FORM LOCATED NEXT TO THE

VEHICLE ASSIGNMENT KEY BOARD.

(1) Who is authorized to declare a vehicle unsafe for patrol? ~ ALL OFFICERS, AUTO TECHNICIAN, SUPERVISORS, AND THI:

AREA COMMANDER.

(a) Who determines when a vehicle is safe after repair or checking of defects? AUTO TECHNICIAN

(b) Does he/she sign off the report form and indicate what has been done? Yes [No
(c) Is this system effective? Yes [JNo
(d) How long are records kept? | YEAR
(e) Isthere a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT 4/8/2009 NO
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [INo
(1) Are vehicles run out in the same order they are received? Yes [INo
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [INo
(a) If not, can adjustments be made to accomplish this? [1Yes [INo
b. How are adjustments to mileage accomplished? OFFICERS ARE ASSIGNED TO DRIVE LOW MILEAGE VEHICLES,
SUPERVISORS DRIVE HIGH MILEAGE VEHICLES TO SLOW THE ACCUMULATION OF MILES.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [INo
(2) Does the AT understand what is required? Yes []JNo
. (3) Does the Area have a "personalized vehicle assignment" program? Yes [JNo

(a) If so, how does it effect mileage averaging? THE VEHICLE ASSIGNMENT PROGRAM KEEPS VEHICLES DRIVEN

TWO SHIFTS A DAY AND KEEPS MILEAGE CONSISTENT.

c. How does the Area project run outs? FLEET MANAGEMENT TRACKS THE MILEAGE AS WELL AS THE AUTO

TECHNICIAN,

(1) s FOS provided 30-45 days advance notice?

Yes

[JNo
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(2) What has been the condition of vehicles returned to FOS? VEHICLES ARE RETURNED TO FOS IN EXCELLENT

CONDITION.

(3) Are the right equipment options completed? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 4/8/2009 NO
a. |s there adequate space and comfort in the AT office? Yes []No
(1) s the office arranged neatly, and are all bulletins and manuals current? Yes [JNo )
(2) Does the AT maintain a service and flat rate manual? Yes [INo
b. Isthe space for working on vehicles adequate? Yes [INo
(1) Is it clean and organized? Yes []No
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [INo
(1) Is there an inventory? Yes [JNo
(a) When was it last checked? Yes [ ]No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
(a) Are they clean and properly maintained? Yes []No
(b) Is there security for the tools when the AT is not present? Yes [JNo
(¢) Who has access to the tools? Yes [JNo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
(1) If not, has it been budgeted for and/or ordered? [(dYes [INo
e. Isthe equipment neat, clean and in good repair? Yes [INo .
(1) Have replacements been planned and budgeted for? [JYes No
f. Are there additional tools or items of equipment needed? Yes []No
- (1) Could the AT be more effective if they were available? Yes [No
(2) Can they and/or have they been requisitioned or requested? [JYes No
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES 4/8/2009 YES
a. Is the space provided for parts and supplies adequate? Yes [ JNo o
(1) If not, can more space be provided? JYes [JNo
(2) Is the space neatly and logically organized? Yes [No
(3) lIs there adequate security? Yes [JNo

(4) Who has access to the parts/supplies? A LIMITED SUPPLY OF TIRES ARE MOUNTED AND READY FOR USE BY

OFTTICERS. ENGINE OIL. TRANSMISSION FLUID, AND WINDSHIELD WASHER FLUID IS ALWAYS AVAILABLE.

(5) Are batteries stored in a dry location, off the cement floor? Yes [JNo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [JNo
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c. Are reasonable numbers of parts/supplies stocked? Yes [JNo
(1) Are there obsolete parts on hand? Yes [JNo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? _ ?e's [1No
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [INo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [INo
(2) Are proper guidelines in place for record keeping? Yes [JNo
(a) Are records reviewed by management? Yes [INo
(3) Are tires properly safeguarded from theft or misuse? Yes [INo
(a) How aretires stored? ON TIRE RACKS WHICH ARE SECURED BY CABLES AND 1.LOCKED.
(4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [JNo
{5) Does Area provide motorcycle vendors with a stock of tires? [JYes No
(6) Does it appear tires are being replaced prematurely? [1Yes No
(7) Are adequate records maintained for used tires? Yes [JNo
(a) s the disposition of used tires within policy? Yes [ INo
f. How are old tires/batteries disposed of?  USED TIRES ARE DISPOSED OF THROUGH CONTRACT VENDORS. OLD
BATTERIES ARE RETURNED FOR CORE.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent fo prospective bidders? [JYes No
(2) Are either tires or batteries being traded to offset installation costs? Yes [No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [No
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo
(1) Who conducted the count? SERGEANT M. NARDONI AND AUTO TECHNICIAN KEN SKAUTFEL.
EVALUATED ACTION REQUIRED CORRECTED o
7. FUEL DISPENSING FACILITY 4/8/2009 NO
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [JNo

(1)

What procedures have been established for purchasing fuel from service stations in emergencies? ALL VEHICLES ARE

EQUIPPED WITH CREDIT CARDS AND PACIFIC PRIDE CARDLOCK CARDS.

(a) Is self-service or full-service used? SELF-SERVICE

Destroy Previous Editions
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(2) s there a written policy, and is it complied with? Yes [JNo
b. Is the fuel island clean and neat? Yes [INo
(1) Does it need repair or painting? []Yes No
(2) Are fuel, water and air hoses in good repair? Yes [JNo
N (3) Is the break-away coupler installed? Yes [JNo B
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [INo
(5) Is there a clean oil storage rack? Yes [No
(6) Is the lighting adequate? Yes [JNo
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [No
(8) Have problems been reported to Facilities Section? Yes [JNo
c. Is there an adequate amount of supplies available to officers? Yes [JNo
d. Who fuels the vehicles? OIFICERS, SUPERVISORS. AUTO TECHNICIAN, AREA COMMANDIER
(1) Are fluids and tires checked during fueling? Yes [No )
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? Yes [JNo
(1) Are pump meters and the storage tank properly safeguarded? Yes [No
(2) Who has access to the keys to lock the meters and the storage tank? AUTO TECHNICIAN KEN SKAUFEL
(3) Is gasoline measured before and after deliveries? Yes [JNo

f. What method is used to log fuel and oil used in individual vehicles? A DETAILED GASOLINE LOG AND VEEDER ROOT

REPORT.

(1) Are records maintained as required?

Yes

[JNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? VEEDER ROOT LOGS ARE COMPARED TO CHP 33'S

AND THE GASOLINE LOG ON A MONTHLY BASIS. AREA AVERAGES 2-10 GALLONS VARIANCE PER MONTH.,

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo
(1) When was the pump meter last checked for accuracy? MARCH 2009
h. |s there a contract for fuel? Yes [ JNo

(1) How often is the fuel supply replenished? APPROXIMATELY EVERY TWO MONTHS.

(2) Atwhatlevelis it refilled? WHEN TIE FUEL LEVEL FALLS BELOW 1.000 GALLONS,

i. How does the Area secure the fuel pumps when they are not in use? OFFICE KEYED PADLOCKS. GATED PERIMETER FENCE.

(M

Is the system adequate?

Yes

[JNo

)

Is it utilized by all personnel?

Yes

[ No

CHP 453F (Rev. 6-06) Page 6 of 10
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8. SAFETY E\nff.\LUM'l':D ACTION REQUIRED CORRECTED
47872009 NO
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? Yes [No
b. Are there possible unsafe conditions within the AT's work areas? [JYes No
(1) s the shop floor clean and free of any spills? Yes [INo
(2) Are electrical cords or hoses posing a hazard? []Yes No a
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [JNo
(4) Are any batteries leaking or stored improperly? [JYes No
(5) Are there loose items on the floor? [JYes No
(6) Is the begnch grinder firmly affixed, and are there safety glasses available? Yes [ ]No
(a) Are they worn by the AT? Yes [JNo
(7) s the battery charger in a safe place? Yes [INo
(8) Are masks available for AT's to wear when servicing brakes? Yes [INo
(a) If yes, are they worn? Yes []No
(9) Are jack stands properly utilized? Yes [JNo
c. What is the Area occupational safety record as it relates to fleet management? AREA HAS AN EXCELLENT RECORD WITH NO

INJURIES REPORTED.

(1) Have any injuries been prevented with an improved safety awareness program? Yes []No
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE 4/8/2009 NO
a. Are fleet records logically filed? Yes []No
(1) Are they conveniently located and available to the AT and supervisor? Yes []No
(2) Do files contain all required documents? Yes []No
(a) If documents are not in files, where are they located? ON THE AUTOQ TECHNICIANS COMPUTER FILES AND DESK
FOLDERS.
b. Do the Fieet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
(1) Are documents legible and ;)mplete? Yes [JNo
(2) Who reviews the FF reports? FLEET SUPERVISOR, AREA COMMANDER
(3) How is the information used in Area's fleet administration? TRACKS MAINTENANCE, REPAIRS, AND COSTS
c. Isthe CHP 424 current? Yes []No :
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? []Yes No .
Destr_o;-Previous Editions
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(2) Have required services been done at the proper mileage? Yes [JNo
d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(1) Are hourly rates in line with prevailing rates? Yes [No
. (2) Does the AT refer to manuals for invoice cost information? Yes [INo o
(3) Is work being done by vendors that should be done by the AT? []VYes No
(4) Are there any warranty problems? [dYes No
(a) If so, are they being resolved? [JYes [No
) (5) s the credit card being used in lieu of an invoice? [IYes No
(6) Does the commander or his/her designee review and/or approve invoices? Yes [JNo
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? FEACH INVOICE IS STAMPED, DATED
AND SIGNED BY THE AREA COMMANDER OR SUPERVISOR. LIMITS ARE REVIEWED DURING APPROVAL.
e. Do invoices indicate parts are being supplied by the CHP? Yes []No
(1) If parts are on invoices, does the vendor give a discount? Yes [ No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 4/8/2009 NO
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? []Yes No
(1) Have any unauthorized modifications been made on vehicles? []Yes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES N/A NA
a. |sthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [dYes [INo
(1) Are the program objectives clearly understood by the commander and supervisors? (OYes [No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [(1Yes [INo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [(dYes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? [OYes [No
(2) Are motorcycles used for special duty officer transp'ortation’? [JYyes [INo
(3) Are motorcycles parked at the Area office during vacations and extended days off? [CDYes [INo o
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? OYes [JNo _
(1) What system is in place to verify understanding and compliance?
(2) Are Bulletins discussed with riders? [JYes [JNo
d. What type of active safety program does the Area have?
Destroy Previous Editions _
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(1) Is there a Defensive Rider Program? [dYes [INo
(2) Is there a sufficient number of CMTOs? [JYes [JNo
o (3) What is the Area's safety record?
(a) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? [IYes [JNo
(a) Are mandatory exercises being conducted? [JYes [ONo
(b) Are ride-alongs being conducted on a regular basis and properly documented? [JYes [No
e. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? [JYes [JNo
(2) s the repair person proficient? (JYes [INo
(3) Is service available on weekends? [JYes [JNo
- (4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes INo
(5) Are any motorcycles being operated with radios in a defective condition? [JYes [No
{(6) Are any repairs being done by riders? [JYes [No
(7) Does the Area swap radios with idle units to reduce down time? (dYes [JNo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? [(JYes []No
g. lIsthere adequate space to park and/or store motorcycles? [JYes [JNo
(1) Is safety compromised? [(dYes []No
(2) Are units parked near an entrance causing foot traffic to be inhibited? [lYes [1No
(3) Are preventative measures in place to avoid problems caused by oil drippings? [lYes [INo
(4) Are parked motorcycles susceptible to theft or vandalism? [JYes [JNo
(5) When garaged at home, is the motorcycle in a covered, secured area? [dYes [ONo
o (a) Has it been inspected and approved? [dYes [INo
) (b) Are records of the approval on file? [JYes [JNo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [1Yes [JNo
(1) Do equipment and accessory times comply with departmental regulations? [DYes [No
(2) Is there ample supply available? [lYes [No
(3) Are spare tires available? dYes [ONo
__(4) Is a battery charger available? [(JYes [No -
Des-t;c_;y Previous Editions
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(5) Is there security and an accurate inventory kept? [JYes [INo
i. What arrangements have been made for servicing and repairing motorcycles?
(1) Is it satisfactory and cost effective? [LlYes [No
(2) Does the maintenance program minimize officer and vehicle down time? [1Yes [INo -
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [(JYes [INo
(a) s a supervisor's permission required? (Jyes [ONo )
(b) Is there a SOP covering this aspect of motorcycle operation? [dyes [JNo
(5) If not ridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? [JYes [INo )
(a) How often is it used?
(b) If one is not available, has Area budgeted for one? Oyes [ONo
j. Are vehicle files logically kept and up-to-date? [JYes [INo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance chérges? [IYes [INo
(2) Does the motorcycle supervisor review all motorcycle invoices? [(IYes [JNo
(3) s service up-do-date? [JYes [INo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [IYes [JNo
- (1) Are mechanical discrepancies recorded with the date noted and date corrected? [1vYes [INo
(2) Are the forms filed for the life of the motorcycle? [OYes [No
I. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the '
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [JYes [JNo
Destroy Previous Editions b
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Alturas - Northern Six
COMMAND INSPECTION PROGRAM inspecied by: Date:
EXCEPTIONS DOCUMENT R. M. Nardoni #11285 4/9/2009 i

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number, Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is required.

TYPE OF INSPECTION X] Corrective Action Plan Included

] Division Level Command Level [ Appeal Included
(] Executive Office Level

“Date;‘__‘hh

Forward to: ; -
4/09/2009

Northern Division

Follow-up Required:

X Yes ] No

Due Date: 4/10/2009

Chapter Inspection:

Inspector's Comments Regarding Innovative Practices:

[ Command Suggestions for Statewide Improvement:

| Inspector’s Findings:

5¢(1)(a)- December 12, 2009

6c(1)- One AF-1615 Air Filter, (six) 4651 Dodge Headlamps, (three) 4656 Dodge Headlamps. These
items will be returned to Supply Services.

CHP 680A {Rev. 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2

Command: Division Chapter:
Alturas Northern Six
Inspected by: Date:

R. M. Nardoni #11285 4/8/2009

[ Commander's Response:

6¢(1)- The obsolete parts will be removed from inventory.

| Inspector's Comments:

Required Action

Corrective Action Plan/Timeline

6¢(1)- The obsolete parts will be removed from the Alturas Area inventory by 5/10/2009.

CHP 6B0A (Rev 09-08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

EXCEPTIONS DOCUMENT
Page 3

Command: Division: Chapter: o
Alturas Northern Six ‘
Inspected by: Date:

R. M. Nardoni #11285 4/8/2009 ____‘

Appeal Process: (Appeals shall be filed within five (5) business days of the completed chapter inspection).

Commander’s Basis for Appeal:

| Appeal Review/Decision: (This shall be the only level of appeal).

Date:
4/9/2009

Date:

CHP 6B80A (Rev 09-08) OP|{ 010



State &I California SSUSHIESS, 1 FAUSPULLIUUN AU LI0USILY ABTILY

Memorandum

Date: April 15,2009
To: Northern Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Yreka Area
File No.: 145.10808 09 _020_chptr6_reconciliation
Subject: AREA MANAGEMENT EVALUATION — FLEET MANAGEMENT

CHAPTER 6 EXCEPTIONS DOCUMENT RECONCILIATION

The purpose of this memorandum is to provide certification the Yreka Area gas pumps have
been calibrated for accuracy on April 9, 2009, by Siskiyou County Weights and Measures.

This item was the only inspector’s finding to be addresséd by Area.

A S

T. S. SPURGES, Captain
Commander

Attachment

Safety, Service, and Security
CHP 51WP (Rev. 11-86) OPI 076 M o BT v J?///§7/0 G4 7



State o California

Business, Transportation and Housing Agency

Memorandum

Date:

To:

I'ron:

Iile No.:

Subject:

April 14, 2009

Yreka Areu

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Yreka Area

145.13400

FUEL PUMP CERTIFICATION

On April 9, 2008, Larry Hicks from Siskiyou County Weights and Measures lested the fuel

pump at this area. The pump was found to be pumping .77% in excess of whal the pump was

indicating. No calibration change will be performed as the discrepancy is minimal.

P. Fennell, ID 13400

Offcer

Safety, Service, and Securify

CHP S1WP (Rev 13-86) OP1076



Command: Division Chapter

STATE OF CALIFORNIA
Yreka 145 LAGRTTHETLN =

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
CONMNMAND INSPECTION PROGRAM ‘Inspected by: | Date
EXCEPTIONS DOCUMENT Sergeant Stumbaugh April 2, 2009 ’

INSTRUCTIONS: This document shall be lyped. Check appropriate boxes as necessary, or fill in the blanks as indicaled. Enier the chapter
number of the inspection in the Chapter Inspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for stalewide
improvemeni, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if

additional space is reguired.

TYPE OF INSPECTION [] Corrective Action Plan Included
[ ] Division Level [X] Command Level [] Appeal Included
[[] Executive Office Level [] Attachments Included
- Forward to: Commander's Signature: Date:
Follow-up Required: _Northern Division_ . April 2, 2009
— = 1
K Yes  [INo Due Date: April 10, 2009 THLR

.Chapter Inspection:

| Inspector's Comments Regarding Innovative Practices:

The solo Yreka Area AT manages a large 22 vehicle fleet including one each MRE and Motor Carrier
vehicles. Considering the furlough program with two less days a month to service and manage the fleet;
the AT does a good job keeping up with the fleet and minimizing out-service maintenance.

[ Command Suggestions for Statewide Improvement:
N/A

[ Inspector’s Findings:
Area could not locate proof or indication the gas pump meter had been checked for accuracy
(calibration). Area is in the process of making an appointment with Siskiyou County Weights and

Measures.

CHP 6B0A (Rev 08-08) OP1 010



STATE OF CALIFORNIA®
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command: Division: Chapter:

Yreka 145 lonTwemio (e Iveo™
Inspected by: Date:
Sergeant Stumbaugh April 2, 2009

Page 2

| Commander's Response:

Commander will provide a memorandum of certification within 30 days indicating Area pumps have been

calibrated for accuracy.

[ Inspector's Comments:

Required Action

Corrective Action Plan/Timeline

Area AT will verify to commander within 30 days that the gas pumps have been calibrated for accuracy

(NLT 05/02/2009).

CHP 680A (Rev 09-08) OP1010



STATE OF CALIFORNIA -

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL “Command: D sion

CONIMVIAND INSPECTION PROGRAM Yreka 145 Northern Lo Fleel .
EXCEPTIONS DOCUMENT inspecled by ' Date: —'_l
Page 3 Sergeant Stumbaugh April 2, 2009

ays of the completed chapter inspection).

Appeal Process: (Appeals shall be filed within five (5) business d

| Commander's Basis for Appeal: R ]

[ Appeal Review/Decision: (This shall be the only level of appeal). |
Lead h]sr!écl rs‘ﬁqnmuie o - Dale: T T
w/of_- ST STAIGANSAE L7 27
Respor?cllng Comn anaer 's Signalure (for appeal) “Date: [/ !
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